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Island Crisis Care Society is a registered non-profit society that helps people in crisis to stabilize 

and then find the support, resources, and services they need to recover and be well. ICCS 

works in cooperation with provincial and federal agencies, community groups, and faith-based 

organizations to develop housing options and programs that respect the needs of individuals 

with multiple challenges or concurrent disorders. 
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Island Crisis Care Society is proud to partner with and receive ongoing core funding 

from the following agencies. We recognize with gratitude and thanks the trust and 

partnership that these funds represent. 

We would also like to express our sincere thanks to the other organizations who have 

partnered and shared with us in a number of important ways this year.  
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FINANCIAL SUMMARY 

Complete audited Financial Statements are 

available upon request as prepared by: 
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Being hands of care in the heart of the Island we 

will endeavor to: 

• Help meet the immediate physical needs of 

those who come to our doors. 

• Provide affordable housing for low and moderate 

income households. 

• Provide counsel, guidance and prayer to aid 

those in need. 

• Develop and provide programs to 

improve the quality of life of those who 

seek our help. 

• Recognize that the whole person 

(body, soul and spirit) needs 

care. 

• Bring comfort through the 

provision of quality 

Christian care. 

To provide shelter and care for those in need, reflecting the love of God in 

loving one another. 
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BOARD OF DIRECTOR’S 

REPORT 

This past year serving on the 

Board of Directors for Island 

Crisis Care Society, I witnessed 

an attention to caring first and 

foremost about the people, but 

also to addressing the 

impacting issues of 

homelessness, poverty, mental 

health and substance 

use.  With more and more 

people in our mid-Island region 

seeing  the day-to-day visible 

impact of the issues, the 

Society has recognized a need 

for people to have a knowledge 

of the struggles faced, the 

stories behind the issues, if you 

will.  As M. Scott Peck writes: 

“For any single thing of 

importance, there are multiple reasons,” and I’ve seen how 

effective it is for members of our community to gain awareness of 

the multiple reasons behind most individuals’ struggles.  It has been 

a heavy year for Nanaimo and area, and through it all Island Crisis 

Care society has shown adeptness at addressing the diverse and 

complex needs of their clients.  I leave our regular meetings 

impressed by observing creativity and flexibility from the executive 

team, which in turn is then mirrored by the capable front-line staff 

of each program. 

Over this past year, I listened to people struggling with addiction 

whose stories describe childhood traumas, PTSD, workplace 

accidents resulting in opioid dependency, and so on.  And I have 

had numerous conversations with acquaintances and strangers 

alike, who are wondering what is going on, why is the region 

experiencing these crises?  Feeling able to educate on this other 

piece of the story, I ask them gently to “seek first to 

understand” (Franklin Covey) and consider the stories that have 

been shared with me.  Usually, within a single conversation,  the 

person that I am speaking to shifts into a different, more 

empathetic way of looking at the issue, which is the very purpose of 

reframing – never to change the subject, but rather to help remove 

limiting beliefs, appreciate positive moments one might otherwise 

miss, change negative thoughts, and provide new meaning to 

events. 

It is exciting to support ICCS in our focus on providing both 

immediate and long-term care and comfort to those who need it in 

our region, as well as sharing with the public the very important 

knowledge of the impacting issues.   

It is my belief that what is needed is not only a lens of compassion, 

but one of education; and that while opening doors of opportunity 

to the vulnerable is important, those services should always be 

paired with understanding and empathy.  Island Crisis Care Society 

has, and continues to skillfully demonstrate, the balance between 

the two, especially over the past year. 

As we strive to grow in knowledge, we also desire to see our Board 

of Directors become more robust.  If becoming a Director is 

something that interests you, please do contact the Society. 
SUSANNE LEE 

ICCS Board Chair 
BENEFITS OF MEMBERSHIP WITH ICCS  

• Belong to and support an organization that works to provide 
shelter and care to those in need, reflecting the love of God 
in loving one another 

• Support ICCS in our applications for funds which sustain our 
programs and services. The more members we have, the 
greater impact our grant applications will receive when 
assessed 

• Support a local society whose work in the community you 
believe to be valuable and important 

• Demonstrate to others (potential employers, local 
communities, etc.) your interest in community involvement 
and your willingness to dedicate your time and energies 
towards local not-for-profit organizations 

• Provide input about the direction of ICCS’s programs and 
services 

• Have your say by voting at our Annual General Meeting  

• Be eligible to become a Board Member 

 

 

For more information about membership, please visit our 
website at www.islandcrisiscaresociety.ca or call 778-441-4227. 
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More Room for Hope…

this has not only been 

the name of our capital 

campaign, but it has also 

been a rallying cry for our 

organization and those 

who supported us 

through these past 

months. In Spring 2018 

we set the ambitious 

capital campaign goal of 

raising $2 Million to 

renovate and expand 

Samaritan House shelter 

for women. We were 

encouraged and inspired by those of you who contributed to this 

goal and committed to stand alongside us and to create More 

Room for Hope in our community. 

In September 2018, Island Crisis Care Society was approached by 

BC Housing to assist with a project to provide crisis support to the 

large number of individuals who were involved with the tent city at 

1 Port Place in Nanaimo. Though we knew this project would 

undoubtedly be a massive undertaking, when we reflected on our 

mission statement to “Provide shelter and care for those in need”, 

we were compelled to step up to this task. 

Newcastle Place Temporary Supportive Housing opened its doors 

in November 2018 to 78 former residents of Tent City. The first few 

weeks and months of operation were not without their challenges 

and the heart and soul of our organization was tested time and 

time again. Through all the challenges the familiar words, “More 

Room for Hope” continued to resonate throughout Island Crisis 

Care Society. Newcastle Place is a temporary solution to a crisis 

situation in Nanaimo and though not ideal, it has become a truly 

supportive community. We were blessed to see many individuals 

regain a sense of safety and of being supported; and now it is time 

to bring attention back to longer-term solutions. Long term 

solutions such as Orca Place Supportive Housing in Oceanside and 

the Samaritan House expansion in Nanaimo will benefit from the 

lessons learned at Newcastle Place. 

We are pleased to report that, as of March 31, 2019 More Room 

for Hope has raised over $230,000, and the campaign will continue 

throughout 2019. During the reporting period, there was much 

discussion about how the government would be involved in 

supporting the expansion of Samaritan House. There was a great 

sense of collaboration towards the best way for the program to fit 

in to the overall solution for homelessness in Nanaimo. We have 

also seen a recognition, highlighted by the challenges of Newcastle 

Place and Nikao Place (our “sister site” operated by Pacifica 

Housing), around the growing needs within our community at 

multiple levels of government. As the work to expand Samaritan 

House continues, we will build on partnerships and relationships 

developed in 2018.  We are excited that a new site and building 

may allow us to offer more supportive housing, more services and 

training for clients, such as life skills training, increased social and 

community interaction, and much more.  

We know first-hand that waiting is never easy! Our staff at 

Samaritan House continued to wait in 2018, but our leadership 

team continued to work behind the scenes to build support for the 

project. The current building is failing, with repeated floods and 

leaks, broken boards, and record numbers of visitors impacting 

fixtures and systems. Yet our courageous and heroic staff 

continued to make the place home for those who show up night 

after night. They haven't given up hope on the people in need, and 

our society members hadn’t given up hope for a better building! 

Thank you to all our supporters for not giving up hope either! 

Thank you for your patience and thank you for your commitment 

to create More Room for Hope! Your continued support means the 

world to us!  

 

MORE ROOM FOR HOPE CAMPAIGN UPDATE 
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We are sincerely grateful to all who have supported our work 

through the year. From April 2018 - March 2019, we received a total 

of $195,720 in donated funds. This is a 90% increase in donations 

over the previous fiscal year. 

It means so much to us to know that, while we are seeing an 

increase in need within the Nanaimo and Oceanside communities, 

the public has met that need with increased giving! The generosity 

of our communities means that Island Crisis Care Society is better 

equipped with the financial means to offer support and shelter to 

those in need. 

Along with the increase in financial contributions, we have also 

continued to see a huge increase in support of all types; 

volunteering, in-kind donations and gifts of care items for our 

program participants all mean that we have more of what we need 

to respond to individuals who are experiencing crisis with 

generosity and love.  

At Island Crisis Care Society, we recognize the significance of every 

gift and we work hard to ensure we maintain good stewardship of 

everything that is entrusted to us. We do want to highlight 

some of the meaningful ways that our communities 

have contributed over the past year.  

All Our Sisters 

Event 

Over 150 people 

attended the All 

Our Sisters 

Luncheon at the 

Coast Bastion 

on May 8. This event is where we launched our 

More Room for Hope Campaign to Expand 

Samaritan House and we raised over $16,000 

towards the campaign! 

The luncheon, which was also a call to action to end 

women’s homelessness on Vancouver Island, featured 

author and activist Susan Scott as the keynote speaker.  

Blue Bank Campaign 

Our Annual Blue Bank Campaign raised over $5000 from local 

churches.  

More Doors than Zippers Event 

This signature event raised $11,300 towards our More Room for 

Hope campaign. Thank you to everyone who attended and 

supported through ticket sales and our silent auction. 

Coldest Night of the Year! 

Our Coldest night of the year 

events in Nanaimo and 

Parksville saw our biggest 

numbers yet for this 

important event. Although 

funds from this event are not 

received until after the end of the fiscal year and therefore are not 

included in our totals for this fiscal year, we were blessed to have 

over 250 individuals participate as walkers and volunteers in both 

Nanaimo and Parksville.   

Edgewood Run for Recovery 

We were so privileged to be recipients of the 2019 Run for Recovery 

with Edgewood Treatment Centre. The run brought in over $12,000. 

 

THANK YOU 

Thank 

you to all 

who supported 

us in 2018-19! 

5 

RICK SEVENHUYSEN WILLIAM CROFTON TOM SEMPER 

PAUL LESLIE KIM BARG TRACEY OTTENBREIT BARBARA WAINE 

“I am thankful for the 
opportunity to work with the 
excellent team of dedicated 
staff and workers at ICCS as we 
aim to bring stability and hope 
to the many vulnerable people 
in our community.  Our 
programs have evolved 
significantly as we continue to 
adapt to new challenges, and 
we’re extremely grateful for all 
of the support we continue to 
receive.” 

"I think ICCS continues to 
reframe the issue of 
homelessness away from being 
simply a nuisance and toward 
the hope of future productive 
members of the community by 
giving them the chance to 
make positive decisions that 
change the upcoming chapters 
of their story." 

“As we look forward to 2020 
may we be reminded of Isaiah 
43:19 where God says "See I 
am doing a new thing!..."“ 

“This year with ICCS has given 
me a greater appreciation for 
the value of a clean, safe, dry 
place to live  as the boost those 
in recovery need to help them 
progress.  Jesus' example shows 
us to help people where they 
are at and not require them to 
be something different 
first.  ICCS is leading the way 
with work at Newcastle and 
Orca place and showing God's 
unconditional love. “ 

“While attending my first ICCS 
Board meetings I have strongly 
felt God's presence.  This 
extends to all that I see ICCS 
undertake in our community to 
care for our most vulnerable 
brothers and sisters.     

The Board, the Executive, and 
the staff show the light of Christ 
in our world.  I am grateful to 
know them and to be part of this 
team.” 

“During the last year, the profile 
of ICCS has being raised in the 
press and the community. This 
increased awareness could 
easily be attributed to the 
openings of Newcastle Place 
and Orca Place. However, a 
much larger change in both the 
size and the composition of the 
homeless population has 
become apparent throughout 
the city.  It has become 
apparent that there are no 
simple causes or solutions. 
Growing homlessness affects all 
of us and requires new 
comprehensive approaches. “ 

"I love that ICCS - Directors, 

Staff, and Front Line Care-

Givers - is a group of Life-Long-

Learns. That's needed more 

than ever in these ever chang-

ing times. It's good to be a part 

of that." 
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When I think about this past 

year, I realize that at ICCS we 

have had to reframe a lot of our 

thinking.  When the team 

agreed to help house some of 

the residents from Tent City, we 

had no idea how much of a 

challenge we were facing. 

Newcastle Place was opened, 

and we were stretched beyond 

all measure, facing challenges 

from what seemed like all 

directions. 

Our mission to provide shelter and care to those in need remains as 

relevant today as it was  when we started. There are so many in 

need right now in our community. Even with our 30 years of 

experience in the field we continue to learn and grow.  Helping 

those who are using substances is much more challenging than it 

was even a few years ago.  The behaviours caused by the drugs on 

the street are extremely difficult to handle while remaining calm 

and compassionate.   

We chose to use the theme “Re|frame” for this Annual Report 

because we wanted to show the importance of looking at the 

issues and programs through a different lens. For example, when 

we “reframe” substance use, we often find that there is a 

significant amount of trauma and the use of substances become a 

persons way of managing the pain. Where others might see an 

“addict” or other surface labels, when we “reframe” we see a 

person who is hurting and doing the best they can to survive.  

This “Reframing” is also important as our programs and plans adapt 

and change. We continue to work towards the expansion of 

Samaritan House, and more than ever, there is a need for More 

Room for Hope.  Even in this though I recognize that our plan needs 

to flexible and open to a “re-framing”.  What we had previously 

planned may not meet the current needs of our everchanging 

community. 

Crescent House has already been re-framed with its transition to 

sobering beds and we continue to look for ways to be flexible with 

this program; for example, when a handful of residents were 

displaced due to fire at Newcastle Place we were able to utilize 

beds in Crescent House temporarily. This flexibility helped us 

manage what could have been a significantly more complex crisis. 

We are looking at some exciting changes for both Safe Harbour and 

the Bridge as well; changes that will help us to better meet the 

needs of the community. 

Orca Place in Parksville will be opening soon after many years of 

dedicated hard-work. This project  will give us yet another 

opportunity to reframe our work and help this unique and changing 

community to see the issues of homelessness, substance use and 

mental health through a new lens. It is exciting to think that 52 

people will be housed, and we look forward to walking with 

residents as they stabilize and make strides towards wellness, 

whatever that looks like for each individual.  The opening will mean 

that there will again be some availability at Hirst House.  It will be 

great to have a continuum of care in Oceanside.  Clients will be able 

to be stabilized at Hirst House and then perhaps triaged into Orca 

Place or HOST if needed.   

I am so thankful for the amazing team that we have at ICCS; from 

an engaged and passionate board of directors, knowledgeable staff 

at head office and hardworking and dedicated program staff  and 

volunteers.  

Throughout all the challenges it is the individual stories that keep 

us going; knowing that we are making a difference in people’s lives. 

A verse that has often provided me with comfort, even in the face 

of personal attacks, reminds me of the ultimate example of 

“reframing” the lives of those who are unable to advocate for 

themselves:  “...whatever you did for one of the least of these 

brothers and sisters of mine, you did for me.” (Matthew 25:40.) 

This is why we do this work everyday and why it is so important to 

have a community that walks with us in this mission. 

EXECUTIVE DIRECTOR’S 

REPORT 

Violet Hayes 
Executive Director 
Island Crisis Care Society 
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During the 2018/19 year, we served 145 clients at the Parksville 

Cold Weather Shelter from November to March; and, with no 

critical incidents. We maintained a positive and co-operative 

rapport with the Arbutus Church and the local RCMP. 

During the Christmas/Winter season we had an outpouring of 

generosity from the community. Hirst House and the Cold 

Weather Shelter received both warm clothing and sundries from 

local churches. These contributions are essential to providing 

care and services to those in our community who utilize the Cold 

Weather Shelter beds. 

PROGRAM HIGHLIGHTS 

In October 2018, our Oceanside Outreach program was 

expanded through receipt of a Community Action Initiative grant 

in collaboration with Forward House in Parksville. This has 

increased our Outreach Worker hours from 16 to 24 hours per 

week. We are now able to offer a wider range of assistance to 

more clients in Oceanside. This assistance includes:  

• Ongoing support to HOST clients; helping them succeed in 

keeping and maintaining housing. 

• Increased assistance to clients in forming connections with 

community meal programs, local service agencies, street 

walks, providing transportation, etc. 

• Through the CAI grant, three peer support workers have 

been working alongside our Outreach Worker during the 

week.  

Our Outreach Worker was also trained, along with staff from 

some of our partner agencies, to complete VAT (Vulnerability 

Assessment Tool) interviews with clients. These interviews are 

standard assessments which will be used in placing program 

participants into the highly anticipated supportive housing 

facility at 222 Corfield St in Parksville. 

CHALLENGES 

There are always challenges when supporting a vulnerable 

population. We continue to work to manage the emotional toll 

working with individuals in crisis can have on employees. In 

Oceanside, as with so many communities on the island and 

beyond, we continue to see an increased number of calls from 

community members who can no longer afford market housing 

and are facing imminent homelessness.  

In Oceanside, we are hopeful for the future as we anticipate the 

completion of our 52 unit supportive housing facility. We know 

this project will have immense impact and can’t wait to share 

those stories soon! 

OCEANSIDE OUTREACH 

Something that consistently brings a smile to my face at Hirst house is watching a community develop and clients begin to feel that they 

are a "part of" a greater whole. It is a wonderful thing to hear clients converse and laugh together, ask one another "how was your 

day?", share meal-time stories and find ways to relate to one another. 

Recently, one fellow came through our doors who had been living in isolation with a very unwell parent for 30 years. The parent passed 

away and the gentleman was left on his own. When he arrived at Hirst House he looked lost, he told staff in a timid voice that he had no 

idea how to talk to others or what to do with himself. The other clients welcomed this fellow into the house, in particular one young 

client who had been at Hirst for sometime. The younger client encouraged him out on walks, played games with him and shared 

commonalities. It is now not unusual to hear their laughter throughout the house.  

Another resident, at Hirst House for over 5 years, used to walk around the house with head phones on day and night and was 

completely disengaged with others. Today, this client has also been able to stabilize and to "be a part of". He welcomes new clients and 

asks how their day has been, finds pleasure in gardening, helps with household chores and is always willing to lend a hand. He takes 

pride in his living space - his little community. 

There are many little miracles that emerge from being a part of a community; whether its laughter during adversity, a group of unique 

individuals finding a way to relate to one another or watching fear and confusion slowly dissipate on faces. By providing the basic 

necessities of SUPPORT, SHELTER and SAFETY, Island Crisis Care Society provides those in need with an opportunity for living a 

contributing, satisfying and hope-filled life. 

RE-FRAMING HIRST HOUSE 

COLD WEATHER SHELTER 
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PROGRAM HIGHLIGHTS 

This year at Hirst House we 

continued to provide crisis 

stabilization beds to those facing 

serious and persistent mental 

health issues and those with 

addictions. We were able to 

house 16 clients this past year. 

Our occupancy rate has remained 

at 100% for the majority of 2018. 

We have welcomed one new full-

time staff member, one new part-

time staff member and two new 

casual staff at Hirst House. Each 

has brought with them a unique 

capacity to provide a caring and 

supportive environment for our clients. 

It is with incredible excitement and anticipation that we await 

the new supportive housing building "Orca Place" here in 

Oceanside. Many of our clients have been long-term stays and 

will now be able to move on to supportive housing. 

CHALLENGES 

In Oceanside, one of the greatest challenges for our clients 

remains finding suitable housing. As staff, we have the privilege 

of watching clients get back on their feet and stabilized through 

Hirst House; however, when they are ready to leave they often 

have no place to move on to. Due to the lack of movement in our 

beds, our waitlist continues to grow with those who desperately 

need a bed. 

One of our residents has now been at Hirst House for 14 months. 

This fellow's frustration grows daily as he has stabilized on his 

medications and has a support team in place; but, has no 

appropriate housing options. 

We are not alone, our Oceanside Outreach frequently 

experiences the effects of the current housing crisis. One 85 year 

old woman is living temporarily in a hotel and will be homeless 

as of May 1st due to her inability to 

pay the seasonal rate increase. The 

Outreach worker has ensured that 

she has accessed every resource 

available, and has supported her as 

far as the position will allow. This 

senior has shared that if she does 

not qualify for supportive housing 

she feels as though she will just 

give up. A heavy burden to carry 

for an Outreach worker. This 

woman is only one of many who 

have shared the same sentiments. 

OUR STAFF 

At the heart of Island Crisis Care 

Society lies the ability to love 

others, to refrain from judgment and fear, and to provide service 

and compassion. I use this as an opportunity to share what I 

witness from my staff on a daily basis. In each of our Oceanside 

programs I see our staff go above and beyond the call of duty 

when serving those who walk through our doors. In particular, 

and most recently, the staff who took care of the Parksville 

Weather Shelter. The Shelter was open from November 1st, 

2018 to March 31st, 2019. I watched this group of passionate 

individuals show up ready and willing to accept the challenges 

that came their way. Clients 

arrived; some in active addiction, 

others who had lost sight of hope 

or self-worth, and others 

struggling with serious mental 

health issues. I watched staff 

greet each with warmth and 

kindness; providing lists of 

resources in the community, encouragement, a listening ear and 

an open heart. One young woman shared of her ability to stay 

sober with the support of the staff, and with their assistance with 

connecting her to Oceanside Outreach and Oceanside Health 

Center. This woman has been placed in a treatment facility and 

on the HOST Committee waitlist for housing upon her return to 

community. Each staff member has brought a unique gift with 

them, and each found a way to connect with the clients, and to 

the other staff to create a dynamic team. They were able to 

ensure the safety of the clients, of one another, and of the 

premises. I am very proud. 
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Is Homelessness Increasing? 
Across all our programs we saw an increase in unique individuals served. 58 more people were helped 

than the previous year.  To put this in perspective, the homelessness count conducted in 2016 in 

Nanaimo found 174 people living in a state of absolute homelessness. 8 years earlier the number had 

been 115.  That was an increase of 59 people in 8 years. We saw the same increase, just in our 

programs, in one year.  Were all the people we served homeless? Sort of. It is true we housed them, but 

our housing during the period was almost all temporary. So they were not absolutely homeless while 

they were with us, but they were not able to find affordable housing without our help. Homelessness is 

increasing. And it is likely that it will continue to increase. Our analysis of bed use at Samaritan House 

shows that with the addition of 6 new housing programs designed to reduce homelessness in Nanaimo 

since 2013, none have significantly reduced the demand for shelter beds.  We still need more housing 

options, including more affordable  housing, supportive housing, and supportive recovery housing. 

1 
https://canadiancentreforaddictions.org/drug-use-and-abuse-in-canada/  2 Map of deaths in Canada from Illicit drugs from: The Chief Public Health Officer’s Report on the 

State of Public Health in Canada 2018: Preventing Problematic Substance Use in Youth. On https://www.canada.ca   
  

Are More People Using Drugs? 
You may have seen visible evidence of drug use in your local park, or heard of someone 

dying from an opioid overdose. Maybe it was someone you loved. Drug trafficking has 

increased in Canada, with BC having some of the highest published numbers of deaths 

attributed to illicit drugs. Over 4,500 people died from drug overdoses in B.C. in the last 3 

years. Coroners reports show fentanyl involved in approximately 85 per cent of those 

deaths according to CBC News. In February 2019 the Canadian Centre for Addictions stated 

that, “It’s not all doom and gloom though concerning substance abuse in Canada. Despite 

the increase in drug trafficking and production, numbers have shown a decline in use of 

illegal drugs 

across all age groups1.”  These two statements seem 

contradictory, but reflect the fact that while drug use is going 

down, the effects of the current class of illegal drugs is more 

devastating. Our numbers may support the CCA’s claim.  Visits to 

sobering beds at Crescent House dropped from 2059 in 2018/19 

to 1491 in 2018/19.  A decline of 568 visits over last 

year. At the same time demand for crisis 

stabilization space at Crescent House increased by 

14% and demand for support via ICCS’s most 

“recovery focused” program, Safe Harbour, 

remains at 90% of capacity. 

We are guardedly 

optimistic about these 

numbers and are 

advocating for more 

recovery options in 

the province, including 

more recovery and 

treatment programs in 

the central island.  

https://canadiancentreforaddictions.org/drug-use-and-abuse-in-canada/
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PROGRAM HIGHLIGHTS 

At Samaritan House, we have a hardworking, compassionate and 

caring staff team who always seem to go above and beyond. Our 

focus this year has been on continuing to build trusting 

relationships with our residents, meeting them where they are at 

and having patience and empathy, even when there are setbacks 

and challenges. Some major highlights from this year include: 

• The continued support from local churches and community 

groups including Zonta Women’s Group and Altrusa 

Internationals Women’s group has continued to uplift us in 

many ways.  These community connections have made a big 

difference with one-on-one care to women, encouragement 

of our staff, support with our space and of course generous 

financial contributions. 

• Volunteers have 

made a huge impact for 

us again this year. 

Individual volunteers 

have supported us with 

much needed building 

repairs and maintenance, 

delicious meals, food 

pickups, and providing 

care packages and 

needed items for the 

shelter.  

• We have also seen many community partners offer their 

services at Samaritan House to our residents, with great 

success. A nurse from Tillicum Lelum visits with residents 

every month at the house, as well as an MSD worker who 

offers support once a week on site. There are several other 

community service teams who check in weekly with us. 

These connections allow our residents to have access to 

these important services in an environment in which they 

feel safe and supported. We hope that these connections to 

continue to develop and grow, especially as we look towards 

the expansion of Samaritan House.  

CHALLENGES 

As one of our Outreach Workers explained, “People still fall 

through the gaps in our social safety net. One of our clients who 

has mental health challenges lost her income assistance from 

MSD because she has no identification and has outstanding legal 

charges. Thus, she lost her housing.  Her mental health needs 

exceed what we can offer, and she refuses to work with the 

mental health teams who might support her.  Without mental 

health support, she is unable to navigate the legal system to deal 

with the charges against her.  Without stable housing, her 

mental health declines further.  Samaritan House staff continue 

to support her as best we can, and yet I find myself stymied 

when I try to think up solutions to this conundrum.” This is just 

one example where people are too ill to know they need help. 

Samaritan House is then the last and only safe option for them.  

Our building, space and 

bunkbeds are ongoing 

challenges. This year we 

experienced flooding in 

the kitchen in the rainy 

season, issues with the 

drain system of this 100-

year-old house and the 

ongoing replacing of 

items in and around the 

house. We are waiting 

patiently for our new 

building! 
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In October 2018, BC Housing selected ICCS to operate a         

78-bed interim supportive housing site at 250 Terminal       

Avenue North, which we named Newcastle Place. The housing, 

which opened in December 2018 and consists of 4 modular 

buildings, was created in response to the increasing number of 

people experiencing or at risk of homelessness in                

Nanaimo, including those residing at a tent city in the      

downtown area. While BC Housing plans to build a permanent 

solution on the same site in the future, the team at Newcastle 

Place has always remained focused on providing the best     

possible care to the residents living in the current solution. 

PROGRAM HIGHLIGHTS 

• A team of 32 staff members—new to ICCS and the      

Newcastle Place site—successfully  housed, fed, and      

supported 78 people who were experiencing or at risk of 

homelessness. 

• Several residents asked for and received off-site detox and        

addiction treatment. 

• There were only 5 reported overdoses and 0 deaths, 

which is significant considering the vulnerable population 

at Newcastle Place and the record-breaking 1,533       

overdose deaths in  British Columbia in 2018. 

CHALLENGES 

• All 78 residents moved in during a 2-day period while the 

site was still under construction. 

• The site remained under construction for the first three 

months. 

• The kitchen wasn’t usable for the first two months. Staff 

cooked and served food from a food truck. Residents and 

staff needed to stand outside to get food, often in the 

rain. 

RE-FRAMING NEWCASTLE 

Last year, Sky and Curtis lived in a tent on the outskirts of 

Nanaimo. Every few days, a bylaw officer would arrive and 

order the couple to leave. 

“It was disruptive. We had to uproot everything,” Sky said. 

Sky and Curtis moved their tent and belongings from spot to 

spot. They tried living at Discontent City, the tent encampment 

at 1 Port Drive, but didn’t feel safe. 

In December, Sky and Curtis moved into Newcastle Place. 

“We were excited to get off the street—having our own rooms, 

having a lock on it,” Curtis said. 

Sky and Curtis were homeless before meeting each other. In 

Sky’s case, substance use issues led to homelessness. Curtis, on 

the other hand, was evicted from his home and was unable to 

secure another place to rent. He started using substances to 

deal with the stress of being homeless. 

“When you’re in a tent, that feeling of insecurity—and we we’re 

getting robbed all the time—it’s just so depressing. It’s easy to 

turn to drugs,” Curtis said. 

With a safe place to sleep, regular meals, and support from 

Island Crisis Care Society staff, Sky and Curtis have drastically 

reduced their substance use while living at Newcastle Place. 

“As soon as I got housing, I cleaned up,” Sky said. 

In their spare time, Sky and Curtis enjoy colouring books and 

hanging out at the beach. Curtis said Newcastle Place is an 

important step in both his and Sky’s recovery process. 

“We’re both from broken families,” Curtis said. “And we’re both 

healing.” 
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Crescent House’s harm reduction service provides therapeutic 

interventions based on a focused scope of service. Support 

Workers assess individual’s bio-psycho-social-spiritual status 

during intoxication and provide First Aid when necessary. An 

Island Health Nurse provides clinical assessment, education, 

and referrals; nursing hours are limited.  

The crisis stabilization bed continues the tradition begun in 

2001 when the Walking to Wellness project was pioneered at 

Crescent House to address the needs of clients with 

concurrent disorders. It provides longer stabilization for 

individuals seeking additional services.  

Crescent House has a 16-year history of supporting individuals 

towards recovery who were previously trapped in cycles of 

crisis and relapse.  

PROGRAM HIGHLIGHTS 

This year at Crescent House, we have continued to see the 

great impact of our sobering beds. These benefits are felt, not 

only by our clients and staff, but we also hear regularly from 

VIHA, RCMP, hospital and from the families of our clients. 

• Helping clients, connect with the right resources when 

they are ready to move on to detox and treatment. 

• Continuing to build strong relationships with other service 

providers and community supports including RCMP, 

hospital, emergency services and the VIHA teams.  

• Retaining good staff and seeing their commitment to the 

clients, who at times can be challenging. 

• We continue to work together as a team to come up with 

options and care plans for some of our most challenging 

clients. 

CHALLENGES 

At Crescent House, as with many other sites who see some of 

the most vulnerable people in our community, we continue to 

face the heartbreaking challenges of clients passing away due 

to their substance use issues.  This is never easy to go through 

but our staff and community work together to support each 

other in these times. 

We also have been challenged by the realities of having to 

turn clients away when we are full. During the winter months, 

this is even more difficult as most of our clients are homeless.  

RE-FRAMING CRESCENT HOUSE 

This letter was received from a client, on her way to 

treatment after a short stay with us.  Stories like this 

remind us that there is hope, even in some of the darkest 

situations.  

To the amazing women at Crescent House. Thank you so 

much for everything! All of you have affected me in a 

positive way. You all motivated me and quietly pushed me 

to want to become my true self; to get back to who I truly 

am – probably without even realizing it. 

I felt your genuine care and concern for my well-being very 

deeply. You are all very special women and I was very lucky 

to call this place home, even for a short while. I am ready 

for treatment and I am ready to push hard because of you. 

Thank you doesn’t begin to cover the amount of gratitude I 

have in my heart because of you women.  

Much love! 
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In 2018/19, we successfully housed 12 women at Martha’s Place 

and Mary’s Place.  We also provided 5 rent subsidies to women, 

to help them to secure affordable market housing. Some of the 

participants in these programs have moved on to further 

education and have accessed the job market. Family 

relationships have been restored. It is encouraging to see how 

these women are beginning to 

see their own value and 

potential and have hope for 

their future. 

“One of our Martha’s Place 

residents moved on, with no 

prior planning. She was 

comfortable and safe at 

hospital and we started packing 

up her belongings.  The physical 

part of this task was difficult 

enough, as this person had some obvious tendencies of hoarding. 

However, it was the emotional aspect of packing her belongings 

that created initial difficulties for me personally. How to pack up 

a life? How to acknowledge the odd sense of grieving, the cold 

fact that she’s never coming back?  She’s still alive but I had the 

definite sense of a passing. I found myself peculiarly 

contemplative as I packed her things, balancing this with wanting 

to get the job done quickly to make space for the next person.  

Clients tug at the heartstrings. Packing her things properly was 

my last way to try to do right by this person in her necessary 

transition to a yet unknow destination.  I’m glad to know she’s 

safe.” (Outreach Worker)  

This resident was known to Samaritan House staff for more than 

12 years. She is a talented artist, that lost her way after brain 

injury. She lost contact with her family and we became her safe 

place. Her mental health and health challenges forced her to 

trust and accept support outside of her comfort level. Staff 

visited her in the hospital and kept reassuring her she was in 

good hands. We are glad to say that she has transferred from the 

hospital to assistance living and is doing well. All her belongings 

were moved to her new safe place, every book and plastic bag 

that was important to her. 

Our Outreach Workers have continued to help our residents to 

find and keep housing and stability in their lives. The women 

who we serve are accessing this support and trusting 

relationships are being built every day.  

This year we had the opportunity to assist six residents in 

submitting applications to the Clemente Course in the 

Humanities sponsored by Vancouver Island University. "The 

Clemente Course in the Humanities is a unique educational 

institute founded in 1995 to teach the humanities at the college 

level to people living in economic distress." This is a great 

opportunity for our residents to seek further education and 

begin building knowledge and skills for their futures. 

MARY’S PLACE & MARTHA’S PLACE 

Many assume those entering a shelter are uneducated, drug users or criminals…but that is not the real picture of what we see. When 

people enter Samaritan House, it is usually their last resort. No one dreams of living in a shelter.  It must take so much courage to knock 

on the door and ask for a bed or food or clothing. We see elderly women, women who have experience incredible trauma and abuse. 

We see women with mental health challenges, anxiety, depression, suicidal thoughts. There is addiction, but if you take the time to sit 

down and listen to their stories, you realize that substances were a way to cope with their devastating lives.  We have people of all walks 

of life entering our doors. Each women is someone’s daughter, mother or sister. 

Samaritan House is an Emergency Shelter for women 19 years and older. Our focus is to provide service to any women who comes to 

our door who is homeless. We provide a warm and safe environment and support them with their basic needs of food, clothing as well 

as emotional support.  We want to restore hope for these women. 

It breaks our hearts every day to see the emotional and physical damage and the feelings of hopelessness of the women we serve. Yet 

we have also seen so many successes and victories that encourage us daily. We celebrate each success, small or big, and hope to give 

courage for the future! 

OUTREACH/RENT SUBSIDY 

RE-FRAMING SAMARITAN HOUSE 



10  

We had a great year witnessing the recovery of our residents. 

We continue to be blessed by team members who truly care for 

the successful outcomes of the people we care for in Safe 

Harbour House, which provides assisted living, and The Bridge, 

which provides supportive recovery. With such a variety of 

individuals who come to us, it is rewarding to see the flexibility 

of each team member adding to their situation, their piece of 

the puzzle, be it encouragement, good food, welcome, grace, a 

clean orderly environment, or boundaries to  help manage lives 

that have not had enough framework.  

PROGRAM HIGHLIGHTS 

• Residents came from 

Newcastle Place, Crescent House, 

and Samaritan House to continue 

their paths to recovery at Safe 

Harbour House and The Bridge. 

• Care for our residents continues to be a great part of their 

recovery as they are welcomed, housed, respected, and 

given room for their griefs, traumas, and sadness. 

• Each person continues to receive a clean and orderly place 

to live with meals and snacks, regular sleep and rest, and 

time to evaluate their life in a safe place with safe people. 

• We link arms with the community and provide a middle step 

before treatment at places like Hope Farms, Phoenix House, 

Tsow-Tun-Le-Lum Society, Deborah's Gate, Comox Valley 

Recovery Centre, Burnaby Centre for Mental Health & 

Addiction, and Serenity Lodge. 

• A resident’s long-term stay included over 300 days of 

sobriety. 

• We had opportunity to serve two people who were passing 

away from cancer which was a significant event and learning 

curve.  

• A resident who experienced being sex trafficked attended a 

facility that supports sex trafficking survivors  and came back 

with new tools, new insights, 

and a new life.  

• We get to see people 

transform as the proper 

ingredients are offered them 

for their success. 

 

CHALLENGES 

• We  struggle with not having enough time to listen to our 

residents in the way they need to be listened to. 

• At times, we struggle with residents who are beyond our 

ability to care for due to medical issues that cannot be 

solved at Safe Harbour House or The Bridge. 

• We were sad to lose one of our past residents this year to a 

heart attack. He had recovered from addiction, became 

housed, and become an agent of recovery for many others 

who he cared for. We are thankful he found his niche and 

lived it fully. 
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RE-FRAMING  

SAFE HARBOUR  

& THE BRIDGE 

Have you ever had the ex-

perience of feeling wel-

comed?  I remember an 

experience when I attended 

a meeting at a home not 

previously visited. As I arrived and sat down with the others, 

the elder woman stood up and welcomed me in a way that out-

shone any other I had ever experienced. She humbly thanked 

me for coming to her house, gave me freedom to move about 

the house, and expressed to me in a heartfelt manner and very 

clearly how welcome I was. I never had such a welcome before! 

It reminds me so much of how important welcome is. In more 

ancient times, a guest was held in high esteem and was guaran-

teed protection by the host during their stay. The guest was fed 

their best foods and invited to stay as long as they needed. I 

believe that welcome is very healing and often think of this un-

derstanding for our incoming residents at Safe Harbour House 

and The Bridge. The degree that we welcome others, I believe, 

is key to beginning a healing relationship. It’s important to 

know names, spend personal time, assign value, and give grace 

during our guest's time with us. It is also   important to find 

room for those who are constantly left out; to include the iso-

lated in the "family." It sounds like a big job ahead of us, but as 

Gabor Mate has said, "The task is not for you to finish, but it 

doesn't mean you don't participate." It’s time to look at the 

person, not the addiction.  

Gabor went on to say that every three weeks in America, we 

lose as many people through overdose as on that tragic day 

called 9/11. We don't have time not to act. As we continue to 

attend the funerals with friends and family of those who lost 

the battle and who never got to explore their great potential, 

we can ask, was it poverty? Homelessness? Drugs?           Gov-

ernment? It doesn't matter now. It will take all of us to partici-

pate.  

- Ruth Adam, Program Manager of Safe Harbour House and The 

Bridge 

Gift 

-Poem by a resident of The Bridge 
 

Like a rose 

That grows from the earth 

Beauty then 

Is given birth. 

When birds take to the air 

Over the mountain’s face 

We see nature release  

Of her unending grace. 

What also stands tall 

And touches the sunlight 

Are proud evergreens 

With each other never fight. 

The big great seas 

That passionately hug the land 

With all the visitors 

That have walked upon the sand.  

When the stars shine 

In the darkened sky 

There are treasures that never  

 bring a sigh. 

If I ever think I have nothing 

I know my greatest gift 

It is the life I have been given 

And I just have to open my eyes 

Where there are many things hidden.  


