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Being hands of care in the heart of the Island we 

will endeavor to: 

Help meet the immediate physical needs of those 

who come to our doors. 

Provide affordable housing for low and moderate 

income households. 

Provide counsel, guidance and prayer to aid 

those in need. 

Develop and provide programs to improve 

the quality of life of those who seek our 

help. 

Recognize that the whole person 

(body, soul and spirit) needs 

care. 

Bring comfort through the 

provision of quality 

Chris an care. 

To provide shelter and care for those in need, reflec ng the love of God in 

loving one another. 
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This past year has been one of immense growth and chan e for Island Crisis 

Care Society, and as always, the team has not only survived, but thrived. 

  When I was considering this year’s report theme, I came across the 

following quote by Lakshmi Sunil: “Redesign our todays to design our 

tomorrows.”  

 This is what I see in the execu ve team of Island Crisis Care Society.  They 

are managing the here and now, but always staying connected and looking 

to the future.  How to do be er, to adapt, to do things differently, to access 

resources, and to faithfully steward both the funds and the responsibility 

that has been trusted to them.   

How exci ng it was when Orca Place opened – as my family and I helped a 

li le with the physical set‐up and prepara on, and several 

visits since then – I am impressed by the use of the space 

and most especially the staff there.  The building itself is 

bright and func onal, and the staff are friendly and 

experienced.  Star ng something like the Handmade for 

Hope program just demonstrates how invested the staff 

are in the residents’ growth and wellbeing, excited to 

receive dona ons of supplies, crea vely facing COVID‐19 

isola ons and pivo ng to design ac vi es that could be 

done safely by each resident. 

SAFETY 

Speaking of COVID‐19, it is necessary to men on the rapid 

and complete response taken across the programs of ICCS 

to keep staff and clients safe as the health crisis unfolded.  

The nature of the Society’s work meant that this required 

crea vity and even a redesign of program spaces because 

closure was not an op on, as it was in other areas of 

business and non‐profits. 

As Chairperson of the Board, I have seen for myself how 

Society staff at all levels handle change, both expected 

and unexpected, and adjust with grace and wisdom.  

Perhaps that is filling a new administra ve posi on, 

suppor ng a manager with an issue that has arisen in one 

of the programs, or even being self‐aware enough to 

know when to step back and take a break for one’s 

mental health.  It gives me great confidence that we have 

a solid team that have proven again and again that they 

have immense skill and a drive to care for the vulnerable 

in the Nanaimo Regional District.  

STRONG LEADERSHIP 

I know that I speak for the en re Board when I say that 

we admire the leadership of our execu ve team. They 

deal admiringly with  any disappointment or challenge, 

never failing to an cipate brighter days, filled posi ons, 

promised funding, all of it with hope and faith. 

Violet Hayes | Susanne Lee | Renate Sutherland 
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WILLIAM CROFTON 

TREASURER 

TOM SEMPER 

SECRETARY 

“What a year of change and 

challenge!  I am so thankful for 

the progress we’ve been able to 

make in assis ng the vulnerable 

people in our community.  ICCS 

has done an excellent job of 

adap ng to all of the changes, 

adding staff and facili es, 

modifying programs, and 

working with our partners to 

maximum effec veness.  

Together we are making a 
difference."   

“One of the strengths which has 

sustained the Island Crisis Care 

Society for so many years has 

been it’s ability to respond to 

change in a way that maintains 

the core values of the society, 

while at the same me staying 

relevant and appropriate to 

current condi ons. The ability 

to welcome and embrace 

change with flexibility and grace 

is something the society has 

always been about. This is a 

credit to our frontline staff as 

well as the execu ve manage‐

ment team. And one reason, as 

a director, I am so very proud to 

be a part of this work.” 

RICK SEVENHUYSEN 

VICE CHAIR 

As we see the world changing at a rapid rate, ICCS is keeping up by 

staying true to what our mandate has always been – “To provide 

shelter and care for those in need, reflec ng the love of God in 

loving one another”.   

Over the past year, I have witnessed this care given, with a basis in 

the Housing First model – our staff are gi ed at helping clients 

iden fy what their goals and hopes might be, now that they have a 

solid and suppor ve place to live.    

Reflec ng on the micro level of “redesign,” my a en on is drawn to 

the flexibility that it takes to support individuals in our programs.  A 

“one size fits all approach” certainly doesn’t work, and our staff do 

an amazing job to tweak and tailor individual plans for each client.   

I am thankful for volunteers.  The growth of our organiza on means 

that we have more opportuni es for people to contribute their me 

and talents to support their local program.  This year, the Board 

welcomed two new members – Amanda Wagner and Ron Goerz.  

Amanda brings a deeply informed perspec ve from the Oceanside 

area, and we are thankful for the balance that brings to our group.  

Ron brings skills and experience from past posi ons that have 

supported the execu ve team especially, since he came on board.  

We are always looking to make our Board of Directors even more 

robust – if this is something that interests you, please do contact the 

Society! 

Susanne Lee,    Board Chairperson 

“Design is a 

plan for 

arranging 

elements in a 

way that best 

accomplishes 

a par cular 

purpose.”   

Charles 

Eames 

"Island Crisis Care Society is in 

the midst of a mul  year 

growth period. This is a pivotal 

me for the society. As our 

role in Nanaimo and Parksville 

is rapidly expanding and evolv‐

ing, our finances and organiza‐

onal structure are evolving as 

well to support and accommo‐

date changing needs. As treas‐

urer, I  have a governance role, 

to ensure our systems and the 

informa on that they provide 

will support and enable this 

growth." 
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AMANDA WAGNER 

DIRECTOR 

“There is neither Jew nor 
Gen le, neither slave nor free, 
nor is there male and female, 
for you are all one in Christ 
Jesus…and heirs according to 
the promise” Gala ans 3:28‐
29. I am grateful to be part of 
the Board and bear witness to 
the society’s life‐changing 
work. As we con nue to grow 
and make more room at the 
table, I look forward to new 
direc ons and opportuni es to 
walk alongside the dedicated 
team at ICCS. 

BARBARA WAINE 

DIRECTOR 

The past months have shown 
us that things and circumstanc‐
es constantly change.  The only 
constant is our rela onship 
with God and the  
aim of ICCS to care for the 
homeless and vulnerable in our 
area.  We are opera ng in a 
redesigned manner but the 
purpose is the same.   
I am so grateful to be part of 
this caring team. 

When I was asked if I would 
consider serving on the ICCS 
board I was interested 
immediately for two reasons: 
God had been reminding me of 
His love and concern for people 
who are disadvantaged and I 
had been hearing good reports 
about the work of ICCS. A er 
praying about it I said yes and 
l’m so glad I did. It’s been a 
very rewarding and 
encouraging year.  

RON GOERZ 

DIRECTOR 

PAUL LESLIE 

DIRECTOR 

20 years ago I was leading the 
AGM of what is now ICCS. Back 
then we had a portable TV and 
a VHS player and I showed a 
clip from a Michael J. Fox 
movie that showed him trying 
to pitch a development project 
by placing a glass drawing 
against a run down 
neighbourhood to show what 
improvements could be made. 
At that me we had 
rudimentary dreams of what 
could be and our vision was so 
limited then when you see and 
hear about what this 
organiza on, by God's grace 
has become and what it may 
be in the years ahead. 
Redesign? Try total overhaul! 
  The lines from an old song to 
complete this comment: "What 
God has done He s ll can do. 
His power can fashion lives 
anew and all who trust Him 
find Him true..."  

Directors are members and vol-

unteers of the society who o en 

a end celebra ons put on by 

the society, in this photo the 

recogni on of a newly trained 

group of volunteers.  
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On March 1st, 2020 it was the tenth anniversary of my me at ICCS.  

It seems like a long me since Ronell and I walked through the 

doors of Samaritan House for the first me; myself as Program 

Manager and Ronell as Case Manager.  That being said, me has 

flown as there is never a dull moment at ICCS as we strive to serve 

our community by helping the most vulnerable.   

FEARS ALLEVIATED 

This past year has had con nued growth as we opened the much‐

an cipated Orca Place in Parksville.  Seeing the joy on the faces of 

the 52 people who moved into their new home was inspiring.  It 

wasn’t easy as we faced a lot of community opposi on, from 

people driving by in the first days, calling the residents names and 

throwing apples at them to the Berwick Seniors Residence 

withdrawing their plans to build in the area because of what they 

perceived we would do to the area.  I’m happy to say that this has 

turned around, we have heard from neighbours that their fears 

were not realized and Berwick announced at the beginning of 

March that they are star ng construc on on their $50M, 188 unit 

building because “Orca Place Suppor ve Housing has posi vely 

managed the neighbouring housing project has further validated 

Berwick’s decision to move forward with building a community in 

Parksville,” said Berwick CEO Chris Denford. 

BUILDING CAPACITY 

A er the opening of Orca, we recognized that for our team, at head 

office, to stay healthy, we needed to evaluate and build capacity for 

our size and future growth.  With the increase of our budget alone, 

we have had to increase the staff in our finance department so that 

we can keep up with accounts payable.  We spent several months 

looking at our organiza onal chart and came up with a plan for the 

next few years.  The plan was rolled out in March with some 

posi ons that will be filled right away and some in the future as we 

con nue to grow.  

DIFFICULT LOSSES 

Our team was shocked when we heard that Patricia Anderson, the 

Program Director at Newcastle Place, who was previously the 

Manager at Hirst House, was diagnosed with cancer and only had a 

couple of weeks to live.  Patricia went to be with the Lord on March 

20th, 2020.  We are thankful for Sandra Fox, the Assistant Manager, 

who stepped up and has been filling in as Manager and we have 

recently awarded the Program Manager posi on to her.   

All in all, it has been an even ul year and we are thankful for the 

faithfulness of God during this me of redesigning. 

Violet Hayes 
Execu ve Director 
Island Crisis Care Society 
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As of March 31, 2020 
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The theme for last year’s report was Re|Frame and highlighted our efforts to reframe per‐

cep ons about the people behind the issues of mental illness, homelessness, and trauma. 

Re‐Design describes our a empt to take our new insights and look more closely at what 

we need to do to con nue thriving with exis ng and new projects in our future. 

MAJOR FACTORS IN OUR REDESIGN 

HUMAN STATES 

During a Team Managers mee ng, Sandra Fox shared a diagram she 

received in recent training. The diagram showed how informa on 

from neuroscience and psychology combine to created a handy mod‐

el for quickly iden fying where people are in their “threat response” 

to internal and external events. It is reproduced on the next page 

and explain the choices and behaviours that 

people make when they are  experiencing 

homelessness or a health crisis. 

The diagram describes three general brain 

states that individuals can be in, depending 

on their past experiences and present cir‐

cumstances. It es together our guiding principles and explains why 

they work so well.  

For example, ICCS based it’s early prac ce on the Samaritan Princi‐

ple, which has many similari es to the Housing First Model.  When 

put into prac ce these principles reduce people’s threat response 

and move them to a place where they can think more clearly and 

ra onally, and make be er decisions.   

TIPPING POINTS 

There are moments in the life of a popula on or system when a build 

up of various factors become a catalyst for sudden change.  The p‐

ping point for ICCS was the launch of Orca Place, bringing our regular 

compliment of employees to over 100 and placing a significantly in‐

creased demand on our administra on systems and staff.  

NEW STRUCTURE 

Once a leader in compensa on for our employees, we found our‐

selves at a disadvantage in a highly compe ve job sector where 

other organiza ons were now out‐compe ng us. Employees were 

leaving for be er paying jobs, and the administra on of a much larg‐

er roster of employees put pressure on staff, systems, and managers. 

A response was required.  

Violet and her team secured new funding 

which made us more compe ve, and re‐

duced a ri on. Also, as she men oned in her 

Execu ve Director’s report, a member of our 

Board of Directors with specializa on in the 

field helped adjust the society’s organiza on 

organiza onal structure to give it the strength needed to support the 

exis ng and new opera ons.   

THE REDESIGN PROCESS 

The new organiza onal structure allowed us to retain the flexible 

grass roots philosophy that served us for many years while also tak‐

ing advantage of greater specializa on and a division of labour.  

This was the first of a series of design changes that were required to 

move the society forward.  Planned in the fiscal year was the hiring 

of a Facili es Manager, a Payroll and Benefits Coordinator, and  oth‐

er specialized workers. These hires will provide some of the capacity 

necessary to meet the demands that new projects and ini a ves will 

bring. 

We help people regain 

their calm so they can 

think clearly again. 
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This is the story of a man who has lived in one of our programs for 

some me. The manager of the programs says,  “He has in his past, 

been emba led with addic ons, mental illness diagnosis and the 

experience of incarcera on.” The manager shared that she has seen 

his consistent fight to overcome his past and be a ci zen.  

“He is a man of many experiences, many jobs, and many talents. He 

is truly loved and the people he lives with have iden fied these quali‐

es: 

  Each me a new person is brought to us for intake, he is o en 

seen si ng with that person and saying, ‘you are safe here; you 

will like it; everyone is nice here’ to comfort them. 

 I have seen him as a mentor to some of the younger ones who 

come here. He gives caring advice and many of the young clients 

look to him for reassurance. 

 He is gra‐

cious to oth‐

ers if they 

are having 

problems 

with their 

mental 

health and 

overlooks it 

if the person 

is not making 

much sense 

to him. 

 He collects 

things on the 

roadside and 

at thri  

stores and 

creates pro‐

jects. He 

o en does 

his work in themes and over the years has made garden cut‐

outs, lawn art, Disney characters, pain ngs and most recently, 

birdhouses, and similar items. He considers selling them but 

o en gives them away to someone who could use a li  in their 

day. 

 He is faithful and honouring to his mother and other rela ves 

and speaks well of them and their part in making his life be er. 

 He a ends a part me job at a church once per week  and is well 

like by the parishioners. 

 He helps wherever he can with co‐clients and with some chores 

as well. 

 I would say he is  successful as a human being and a ci zen and 

that is all anyone could ask for. He enjoys a good life and a good 

reputa on.  I have been very thankful to know him.” 
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SUCCESSES 

“I feel success working alongside women to find secure and perma‐

nent housing,” a Samaritan House worker reported,  “Housing seems 

like so much more than just shelter. It is freedom, security, but also 

can be a scary and overwhelming prospect, especially with such high 

housing costs and scarcity of available places, and ESPECIALLY for 

someone living with addic ons or experiencing mental health is‐

sues,” she con nued, “It truly seems like a team effort that requires 

a lot of work from the clients themselves as well as the outreach 

team and support staff to keep the clients mo vated and believing in 

themselves.” 

Staff say they know they are making a difference when they witness 

clients moving through the con nuum of care offered at Samaritan 

House via Martha’s Place, Mary’s Place, the rent subsidy and out‐

reach program. 

Mary’s Place’s saw several shelter client’s make the transi on to that 

recovery focused program while others moved from Mary’s to Mar‐

tha’s Place which is located inside Samaritan House, in order to have 

more support.  

“A highlight for me working at Samaritan House is knowing that it 

can be a place that removes someone from immediate danger and is 

ul mately a space where someone can feel safe,” another worker 

said, no ng, “One client repeatedly men oned that she felt grateful 

to have her needs met so that she could now try and work on some 

other things that were affec ng her well being.” 

Ronell Bosman, the Manager in charge of Samaritan House, Martha’s 

Place, Mary’s Place and the Outreach team said, “I am proud of my 

team’s dedica on and together we learn daily. I have been in this 

helping field for 39 years, but s ll experience new situa ons and sce‐

narios. I learn from the brave team I work with, but also from the 

resilient women who cross my path every day. I am proud of the 

kindness and hope that we provide to women who see no future, 

have no one that cares or a place to go to. I appreciate how we stand 

together as a team when we experience challenges, like the covid‐19 

pandemic. They stepped up and made sure everyone felt safe and 

cared for regardless of the difficulty with space and distancing.” 

CHALLENGES 

Ronell is keen to find more resources and training for her team, as 

the challenges are significant. This year staff iden fied the biggest 

challenges as having to turn away clients when full, insufficient space 

for social distancing, and the inability to accommodate hard to house 

and street‐entrenched women. 

One worker summarized, “I perceive the ongoing struggles to be 

intertwined with poverty and mental health challenges. Mental 

health challenges are confounded by poverty, and I feel that as an 

emergency shelter we are confronted by this issue over and over 

again, and in my opinion there are just simply not enough resources 

out there to help these clients with their mental health challenges. 

There is a lot of new research that has come out about trauma c 

brain injuries and links to people experiencing homelessness, and I 

think this is an important issue that the rest of the community needs 

to hear to understand how hard living with TBI can be, and hopefully 

ignite more compassion from the community toward wan ng to ac‐

commodate their needs.” 

COVID‐19  

Samaritan House saw less people from other communi es a er the 

pandemic began. “We can take this as a sign that the provincial and 

na onal messages are reaching everywhere they need to go. In‐

house, we’ve needed to repeat the messages and health guidelines 

as much as they’re repeated on television, for all the same reasons. 

Life in Samaritan House reflects society well. Some hear the message 
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easily, some resist it altogether, some don’t really understand it un l 

the problem shows up close to home.” a worker said. 

“I think support workers don’t get enough credit on regular days for 

all the work we do, never mind during a pandemic. At Sam House we 

have really worked together not only for the clients but for each oth‐

er,” one worker commented, “Although the house is quieter than 

normal, mentally, its s ll a super tough place to be. Will I get Covid? 

Will I bring it home to my children? Am I doing enough to keep these 

clients safe? Does this client present symptoms? How do I respond to 

this client who is feeling alone during these mes? How do I sleep at 

night a er turning away a woman at the door because we are full?” 

She finished by saying, “When I walk in the door for a shi  I am confi‐

dent that staff has taken the proper precau ons for themselves, cli‐

ents and me to keep everything clean and sani zed. I am confident 

they have been aware of clients presen ng any possible symptoms. 

There is an open line of communica on between staff and manage‐

ment to talk about any kind of struggles. We are all in this together.” 

Staff also expressed their grief over the news of former clients who 

had died. “I think that its amazing that ICCS staff went to the wake to 

support her family. It shows what great bonds can be made in such a 

short amount of me,” a staff member commented. 

HOPE 

“I feel there is always hope” a Samaritan House frontline worker 

said, “and for me it is the li le moments with the clients that give 

that hope. We might just be a one me stop for someone or a fre‐

quent safe space, either way 

the house can make all the 

difference in someone’s life 

even if just for a night. “ 

Regarding the approach Sa‐

maritan House takes to bring 

hope to clients, one workers 

said, “The most impac ul 

learning for me is the sepa‐

ra on of being suppor ve 

versus trying to fix.”  

One worker recalled feeling 

hope when a client who was 

pregnant had an improve‐

ment in her health and had 

her baby a er previously 

living on the street with a 

severe substance use disor‐

der.  

 

PARTNERSHIPS 

Samaritan House worked in partnership with VIU Masters Students 

by allowing some of our women to take part in a Design Thinking 

group to see what services our women preferred around programs, 

support, leisure and faith. It was a great success and we received an 
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amazing report to implement in our new space. 

Samaritan House has also been forming strong partnerships with 

other programs in the community such as Tillicum House and Haven 

House. These partnerships, along with the work of staff to help cli‐

ent’s secure financial assistance have helped many women who stay 

at the shelter.   

A casual worker at Samaritan House also works at Tillicum House and 

together with the Samaritan House Outreach Workers they housed, 

or supported to keep their housing, 21 mutual clients.   

A senior staff person noted, “This does not include the clients we all 

worked together to advocate for, for things such as medical needs, 

employment, and referrals. I think that having these partnerships 

speaks volumes about ICCS’s care and drive to help clients.” Staff find 

the effort to reach out to other agencies pays off because o en they 

can help clients who Samaritan House is not able to because of the 

limita ons of the building or resources. Advocacy pays off with local 

agencies. Samaritan House staff say they, “try and do what’s right for 

our clients in a respec ul and empathe c way.” 

OUTREACH 

Ronell gives apprecia on for the outreach workers, saying, 

“Samaritan House Outreach Services are great support to residents. 

We have seen so much success in housing, ge ng people assessed, 

matched with supports, home care, correct medica on, food sours‐

es, financial support and crea ng collabora on between services. 

They also work together with the Support Workers and form an ex‐

cellent team.” 

MARTHA’S PLACE  

Samaritan House used one Martha’s Place room as an isola on room. 

The rest of the residents are doing well. One resident got a cleaning job 

and is doing so much be er a er the loss of her son and sister the past 

few years. 

We were blessed by a volunteer counsellor that connected with resi‐

dents. The volunteer hairdresser, Ministry Worker, and people picking 

up food for us were a great help.  

MARY’S PLACE  

Women who find safe housing at Mary’s place have a reduc on in their 

threat response as described  earlier in this report, because the house 

provides security, community, and access to an Outreach Worker. De‐

spite this, residents were troubled during the year by seeing the rising 

number of visibly underserved people in their neighbourhood.   

When COVID‐19 began, one resident chose to spend her days with fam‐

ily. While occupancy was high during the year, one room was empty for 

a while as staff worked to find a person who fit well with other resi‐

dents. One long‐term resident moved to an affordable apartment in a 

building run by Nanaimo Affordable Housing and staff report that the 

move went well and said, “It’s a really good situa on for her!” 
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COMMUNITY 

Safe Harbour and the Bridge have become a community where peo‐

ple with diverse needs and crises come to rest, refuel, repair, and re‐

set. We are so thankful that there is a service that can meet  the 

needs of anyone and everyone, be it substance‐use disorders, breaks 

in mental health, homelessness, safety, extended leave from the 

hospital and more.  

We are thankful to have a bed on the main floor that serves people 

with ambulatory problems as this is becoming a greater need as our 

popula on ages.  Residents are s ll brought to the program by, and 

supported with clinical exper se from, the diverse teams in Island 

Health. The program links arms with them to work on the personal 

goals of the guests.  

THE BRIDGE                                                                                                        

In September of 2019 a review with Island Health team leaders al‐

lowed The Bridge to adjust it’s service model to be er fit the Assist‐

ed Living criteria for Recovery focused programs.  

Four beds are now supported by the Substance Use Outreach Ser‐

vices team who contact their clients daily. The two other Bridge 

beds, a downstairs suite, are used by two residents who have bene‐

fi ed by staying at the program for a longer term.  

 The changes in service model made the two programs, situated be‐

side each other, func on with a combined substance‐use recovery 

focus, although Safe Harbour remains classified as a Mental Health 

Assisted Living Program. People who come to either program can 

now agree to abstain from substance‐use during their stay. Ruth Ad‐

am, the Program Manager said, “I found that there is a popula on of 

our community that has benefi ed from this change and residents 

get a chance to live substance‐free during their stay. 

Being substance free has its own challenges as guests are quite raw 

and present when managing their pain and their growth in a new 

way instead of medica ng feelings that are uncomfortable. It is 

learning to imbed new rou nes and pa erns that give a person the 

one day at a me win each day.  

Ruth said, “I am foolish enough to believe that community, care, and 

a clean environment is a vital piece in the recovery of the people 

who come to us. Re‐establishing life skills and rou nes in a safe 

homelike se ng with the presence of caring witnesses to the 

change, is crucial to the success of the residents. 

It has been a real gi  to be a small part of people’s hard work for 

change towards their own transforma ons; towards becoming who 

they were designed to be.” 

LOSS 

When asked about setbacks or challenges, Ruth said, “I struggle 

when I see a person walking away, yet not able to blaze a newer 

pathway for their life; possibly risking their own life in this process. 

Each me that happens, we lose the gi  of that person in our com‐

munity’s life. We never get to find out what effect this person could 

have had in the life they were given. 

I wonder and try to process what the key to that heart could be and 

how many adversaries there are in the way of that key….paranoia, 

isola on, past abuses, psychosis, depression, hopelessness, lies they 

tell themselves, and the preoccupa on of addic on stealing emo‐

onal  growth from them. 

Our community experienced the loss of just such a man who had the 

joy of recovery, the return of his true self; the thought of becoming a 

leader to his children and his community. I saw in this man leader‐

ship in greater ways than he may have seen in himself. He recovered  

successfully! Then we witnessed him slowly decline into an angry 

man who stopped reaching out. Something like a darkness visibly 

clouded his face. One day he just walked away without announce‐

ment. He refused to  share what caused this decline and was found 



16  

Crescent House reported that 3 clients who visited the sobering beds 

went to treatment in the year. In addi on other clients had signifi‐

cant successes in their recovery journey. One of our first clients, who 

had a severe substance‐use disorder; completed detox, then treat‐

ment, and went on to prac ce his recovery at the Bridge. 

SNAPSHOTS 

A client was brought in for an Assisted Living bed, struggling with a 

substance‐use issue. While at Crescent House, he did not use, went 

for daily methadone administra on and a ended all his appoint‐

ments, following his care plan carefully. Staff report, “It is so amazing 

to see how well he is doing.” 

A client was brought in for an Assisted Living bed, with an acute sub‐

stance‐use disorder related to alcohol and various drugs he could 

acquire. While at Crescent House, he met daily with his team, took 

all his medica on on me, and did not drink or use other drugs. Staff 

celebrated when he was able to go to work every day, and told him 

how far he had come.   

A client came in for the Sobering Beds, with the flu. He stayed two 

days in Sobering Beds and then the Substance Use Outreach Team 

moved him to an Assisted Living bed. His substance use was with 

crystal meth. He went “cold turkey” with the support of the SUSO 

team and staff at Crescent House and didn’t use again before he le  

the program. Staff reported in January, “It is so wonderful to see 

how far he has come. He meets regular with his counsellor, follows 

up with hospital and Doctor’s appointments. Just this morning he 

told me and co‐staff that he is finally pu ng himself first. He 

thanked us for all the support he has been given by staff. I can not 

stress enough how great it is to hear and see the posi ve changes he 

has made.” 

On the morning staff received a phone call from a man in Squamish, 

saying he needed help. Staff thought he was suicidal but they were 

unclear how he had go en Crescent House’s phone number. Never 

the less they talked to him long enough to get his phone number and 

then they passed it on the Squamish RCMP who went to the man’s 

home, with Crescent House staff on the phone, to confirm the man 

was well. A er seeing the shape the man was in they told our staff 

they did the right thing by calling.  

CARE 

Caron Statham Program Manger said, “I firmly believe that due to 

the caring staff we have at Crescent House and the SUSO team, it has 

made a huge difference in client’s lives. For the first me in a long 

me, these young men have been treated with respect and dignity. 

It just goes to show you how a kind word, encouragement and con‐

stantly telling them how great they are doing goes a long way. Not 

only have we enriched their lives, but they have enriched ours.” 

DURING THE PANDEMIC 

Caron further reported that, “In these unprecedented mes staff 

have truly stepped up. I’m so blessed to have such and amazing 

staff.”  

Here are a few examples of what the staff has been doing: 

days later, passed away. 

Struggles like these are common to all of us. We tend to have hopes for 

changed lives; blaze new paths which we walk upon for awhile, then slide 

off that prescribed path due to personal and unhealed pain. By the grace of 

God, we s ll live and get to learn. For some, like this man, there was no 

chance to live to learn again.“ 
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MUCH ACCOMPLISHED 

The management team at Newcastle Place worked diligently on a 

long list of tasks needed to make the program safe and in compliance 

with fire and safety regula ons. With the help of staff they: 

 Developed a very successful an ‐hoarding program with proce‐

dures for keeping the rooms safe and clean; 

 Developed a Fire Safety Program that met the fire departments 

criteria; 

 Developed a Debrief procedure on the computer for staff to pro‐

vide for an in depth and con nuous communica on with all 

shi s and to minimize communica on errors due to such a large 

staff pool which includes casuals who are not onsite that o en; 

 Developed individualized crisis plans and a ‘Crisis Interven on 

Binder’  for struggling residents to mi gate crisis situa ons and 

1. Workers made sure clients in the sobering beds had proper 

clothing and gave them masks and gloves to wear when they 

went out. 

2. Instead of asking for me off, they made sure there were others 

to cover for their shi s. 

3. When we were down 3 staff, 1 permanent and 2 casuals, other 

staff stepped up to cover shi s. 

4. Staff Worked relessly to make sure clients self‐distanced, which 

could be challenging, but they created protocols such as only 

allowing  person in kitchen at a me, making the smoking area 

safe, and ensure clients were 6 feet apart. 

5. Sani za on of surfaces was done every 2 hours, and more when 

needed. 

6. Some staff brought in treats to share. 

7.  Staff answered ques ons clients had about Covid 19, le ng 

8. them know that if they followed the rules, we would be okay. 

9. Staff showed up for shi s even when the news was scary. They 

agreed to stay posi ve and counter the fear with facts. 

Like other program managers, Caron checked in with her staff every‐

day to see how they were doing, and to let them know that Head 

office was suppor ng them.  

CHANGES IN BED USAGE 

As sobering bed u liza on started to decline in the early part of the 

fiscal year, management discussed with Island Health the best use of 

the program and everyone agreed to make be er use of the Crisis 

Stabiliza on beds in the Assisted Living part of the program.  

The program remains registered for 6 Assisted Living beds and this 

allowed for a quick response to the changing demands.  
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provide 24/7 support staff with 

‘solu ons’ and op ons when a client 

is in crisis; 

 Developed new and successful pro‐

gramming including: an Indigenous 

Art Program, an Arts and Cra s Pro‐

gram, a Library Program, a Movie 

Night, and a Therapeu c Garden Pro‐

gram. 

Recrea onal ac vi es included par cipa‐

on in floor hockey and bowling in the 

community as part of the Social Centre 

program.  

Prior to Covid 19, new programming was 

in the planning stages for: a Drum Making 

Workshop, a Dream Catcher Workshop 

(instructor is one of our residents), a 

Po ery class, a Medita on Workshop and a Cooking Program on 

Friday a ernoons.  

CARE PLANS AND CLIENT GOALS 

Staff assisted 7 residents to move into market housing in the year, 

some a er accessing counselling and treatment that workers helped 

them set up.  

Staff con nued to build and grow the program’s treatment, detox, 

counselling and methadone referrals and have a high rate of clients 

accessing some form of harm reduc on or treatment. Late in the 

fiscal year the program had 4 people awai ng treatment and 6 resi‐

dents engaged with outreach and making plans. One resident was in 

long term treatment on the mainland and he will transfer to market 

housing in the near future.  

Program Manager Sandra Fox reported, “We have an es mated 80% 

of our clients ‐‐‐ past and present ‐‐‐ who have requested or ac‐

cessed some form of detox, treatment or harm reduc on program.” 

She credits the excep onal work of Newcastle Outreach Workers in 

suppor ng client to seek detox and treatment.  “More than that,” 

she said, “they are excellent role models for the support staff in 

terms of ethics and principles and both have a keen sense of wan ng 

to serve ICCS and be a great representa ve of what heart, compas‐

sion and integrity really looks like‐‐‐especially during the covid 19 

crisis.” 

Sandra con nued, “I am very proud of how we are developing our 

outreach department here at Newcastle. We have been developing 

individual crisis plans that aid our support staff in knowing how to 

approach a client in crisis and what works best for them. We are 

great believers in ‘efforts to outcomes’ and we meet regularly with 

all of our clients to get a sense of what they need and to listen to 

their goals and work out a care plan.  

We developed a welcoming procedure for new clients, have iden ‐

fied allergies and personal concerns on their files and have devel‐

oped an intake process that makes sure all per nent informa on is 

included in the client’s file. We have also been able to deal with din‐

ner preferences and make sure that all clients are feeling that their 

requests are heard. 

Rotarians Help fill garden boxes at Newcastle Place 
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Over the year, we worked on case planning and assis ng clients with 

their goals and dreams. Some mes it’s as simple as ge ng a piece of 

ID but it’s also been more complex and has included helping resi‐

dents with resumes, helping a client get her LPN license back and 

assis ng another client with obtaining his Red Seal chef papers.  

I am proud to say that my team are pro‐ac ve and as men oned 

we’ve had approximately 80% of clients access treatment, detox or a 

methadone program over the past year.  This is unprecedented in 

the suppor ve housing field and points to the hard work of rela on‐

ship building that we are commi ed to here at Newcastle.  

We’ve also been able to access Indigenous supports and counselling 

as well as access sweat lodges and group supports at Tillicum Lelum. 

We’ve developed care plans for our clients with mental health issues 

and passed these plans on to the support staff via our debrief in or‐

der to make sure that individual needs are addressed. In terms of 

assis ng our residents, we feel that we put the ‘support’ in 

‘suppor ve housing’ by assessing client talents and needs and 

providing art supplies, sidewalk chalk, basketball hoops, bowling 

pins, and emo onal support and referrals no ma er what their strug‐

gles or successes. This again, feeds back into our inten onal culture 

that we are building here—a culture where heart, compassion and 

integrity inform all our ac ons and decisions on a daily basis.  

SETBACKS 

Newcastle Places biggest setback was the fire in April of 2019 in 

building 2. “It was an enormous ongoing stressor for so many of our 

clients who already struggle with trauma and other mental health 

issues,” Sandra noted, “bus as with any crisis, the good that came 

out of it was more team bonding and a 

closer rela onship with our clients as we 

all were dealing with the a ermath and the 

subsequent restora on issues as well as 

the loss together.” 

COVID 19 

An impac ul story this year is about the 

team courage and resiliency during the 

pandemic. With both custodial and mainte‐

nance staff off work, the support staff 

stepped up their du es and had to follow 

and adjust to several new sani zing and 

social distancing protocols including meal 

delivery. Staff volunteered to do minor 

repairs, to paint the fences, and to sani ze 

the exterior grounds. Due to kitchen staff 

being ill, other staff with Foodsafe and 

cooking experience volunteered to cook supper for residents. Staff 

reported that “they had a blast and really enjoyed the new chal‐

lenge!” Sandra noted that, “I’ve had support staff call me feeling sick 

or exhausted but confess that they wanted to come to work and did‐

n’t want to let the team down! I’ve seen how much ‘heart’ this team 

truly has. They made gi  bags for clients and handed out art supplies 

and sidewalk chalk to keep everyone entertained. During this crisis, 

they have also had to a end to  more overdoses and emo onal cri‐

ses than usual 

due to the trau‐

ma around the 

pandemic and 

other factors.  

Staff saved sev‐

eral lives and 

did so without 

complaint and 

with profes‐

sional integrity, 

constantly 

showing up for 

their shi s even 

during the 

depth of the 

restric ons 

when and days 

off were on 

hold. An amaz‐

ing team. 
Things growing nicely at Newcastle Place 
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CELEBRATIONS 

The team at Hirst House was able to assist 22 individual clients this 

year with crisis stabiliza on support, having a house that was typical‐

ly at 100% capacity for most of the year.  

The team count themselves privileged to support a number of Hirst 

House clients to move in to Orca place.  Staff reported that it was 

rewarding to share in client’s excitement for long‐term stable hous‐

ing and supports. 

Darrin Boorman, Ac ng Manager at Hirst house reported, “We had 

the pleasure of welcoming a number of new faces to the team this 

year as staffing requirements adapted to the  needs of a growing 

suppor ve housing reality in Oceanside.  By the end of the year we 

were fortunate to have solid team that is dedicated to the ICCS 

cause, our clients and to each other!” 

SETBACKS 

Darrin said that, “Being unable to bring the Parksville Cold Weather 

Shelter back on‐line under ICCS for the 2019‐2020 winter was a dis‐

appointment. From first‐hand experience I can report that it was 

both very successful last year and beneficial to the clients that came 

through the doors.  

For ICCS staff including myself, the Parksville Cold Weather Shelter 

offered a unique experience to learn the fundamental benefit of 

compassion and care for others without judgement, all while wit‐

nessing how comradery and community can be the stepping‐stones 

for a persons stabiliza on and recovery.” 

The Parksville Cold Weather Shelter is widely regarded as indispensa‐

ble to the community but ICCS was unable to take on the project 

with restric ons that were placed on Orca Place and no other loca‐

on available with adequate facili es. 

Although the introduc on of Orca Place has helped to relieve some 

of the long‐term housing shortages in our area Darrin notes, “there is 

s ll a lack of appropriate, or o en mes affordable, housing in our 

region.  For example, one client of ours who we previously reported 

on as having a great deal of success is currently experiencing the 

reality of a predominantly inaccessible housing market.  As with oth‐

er clients who have passed through our doors, once his me at Hirst 

came to a close, he was moved into a hotel where he has remained 

for over 4 months, with no apparent housing op ons available once 

his stay limit at the hotel has been reached.” 

COVID 19 

The emergence of the pandemic in March of dras cally slowed or 

stopped the referrals of clients in need to Hirst House and stressed 

all levels of healthcare worldwide. This is reflected in the total occu‐

pancy numbers. 

SNAPSHOT 

Hirst House had one client who stood out in her ability to bring other 

clients of the house together for conversa on and ac vi es such as 

arts and cra s.  Staff said they all learned from this client that no 

ma er what challenges we may face in life, you can s ll find a way to 

reach out to the person next to you to brighten their day.   

SUPPORT SHELTER SAFETY 

Darrin reported that, “It has been inspiring to see how resilient the 

ICCS team has been at all levels, with everyone going the extra mile 

in very difficult mes to ensure the safety of co‐workers and clients.  

The start of 2020 has revealed everyone's heart, courage and dedica‐

on on a daily basis.  

In my temporary role and Ac ng Manager, I have been taken aback 

by how well the team works together to face new challenges – open 

communica on and collabora on between every member of the 
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SUCCESSES 

 The clean team was up and running successfully from October 

un l Covid. 

 During the same me period the program served an average of 

38 dinners each night. 

 One resident quit drinking a er many many years of alcoholism.   

 The program celebrated  Christmas with all the fixings.  Some 

residents said it was their first happy Christmas.   

 Due to Covid staff were not able to have a big Easter celebra on 

so instead when they delivered Easter dinner they also  dropped 

off a bag of Easter goodies from the Easter Bunny.  One resident 

told the program manager with tears in his eyes that when he 

saw that bag of goodies he just cried.  He hadn’t ever had that 

from anyone.  His parents died when he was young.   

SETBACKS 

Lisa Clason the Program Manager reported, “We have a good solid 

base of staff that have stayed with us and we have been  successful 

at being good neighbours.  When a client has to move due to vio‐

team has been really evident all year long.  Despite all of the changes 

to our staff over the past year, from start to finish we have had a 

caring group that is highly adaptable and commi ed to the needs of 

our clients and the community.  It has been a privilege to be a part of 

the changes and evolu on of our team to what it is today and I look 

forward to what we will be able to accomplish in the future. 

One of the best aspects of Hirst House and ICCS that I can share is 

that the organisa on has so much ability to be a posi ve influence 

for change in peoples lives.  When I started I did not have as much of 

an apprecia on of the absolute necessity of “Support Shelter Safety” 

within our communi es.  Day by day I con nue to hear stories of 

how this mo o has affected others, from the clients we serve, the 

staff and community alike – it con nues to be a pleasure to be a part 

of the experience and I hear this sen ment echoed by my team 

members on a regular basis.” 

Christmas Presents and Ginger Bread Houses at Orca Place 
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lence or repeated bad behaviour, there is nowhere to send them 

except onto the street. This is one of the hardest parts of the work.” 

SNAPSHOT  

Lisa reported, “Our outreach worker Kevin and I put out a call to our 

residents about joining our clean team.  One Resident that joined 

was so inspired a er the first me he went out that he ran with it.  

He started talking to community supporters saying he wan ng to 

make the clean team big in Parksville.  This got the newspaper out to 

do a story on him and our clean team. Our clean team would go out 

every Tuesday rain or shine for about one hour and clean up trash in 

Parksville.  The community totally showed support for us. Unfortu‐

nately due to the pandemic we had to stop for the me being.” 

The start of a program can be full of challenges and the team at Orca 

had their share, from major plumbing failures to the challenges of 

encouraging community to develop in a building, to the challenges 

each resident faces se ling in and coming to terms with their new 

surroundings. Lisa said she learned “that any team can be successful 

when you work together as a team. Communica on is the true key.  

Ge ng everyone on the same page, doing the same, being the same 

will make your team strong.  I have always tried to listen to my team 

and admit when I‘m wrong. I think that is very important.   

As in all programs, some residents at Orca Place try and play staff 

against staff.  Lisa says the key to 

disuading that is a cohesive team. 

“Knowing your coworkers and boss 

are on the same page as you gives 

you confidence that what you are 

saying or doing is correct.“ Lisa 

Said, adding that, “A er one client 

le  without no ce, staf opened his 

unit to discover  an absolute mess, 

with ro ng food, fruit flies, 

clothes, electronics and so much 

garbage.“  Lisa says that the staff, 

without any direc on, got to work. 

One staff went in with Kevlar gloves 

and found any and all drug 

paraphernalia and disposed of it 

properly.  Another staff went in and 

packed up all of his belongings and 

disposed of all garbage.  Another 

staff went in and cleaned, another 

staff went in to patch up any holes. 

They packed, cleaned and made 

the suite ready for the next resident without any complaints.  Lisa 

praised her team saming, We have a great staff of doers.“   

Orca place is blessed to have a great community of supporters in 

Oceanside.  “Any me we have put a call out for anything they 

respond in abundance.“  

Program Manager, Lisa Clason , accepts quilt dona ons from 

Joyce Morrison, and the Patchwork Quilt Crea ons group. 

Coffee Time at Orca Place when visi ng was allowed 
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Last year in an interview, Jake Thomas spoke eloquently and passion‐

ately about the need for suppor ve housing and how he expected 

Orca Place to be a posi ve change for many people who had been 

struggling to find housing due to their mental health challenges.  

Watch the interview on our website ‘s client stories sec on: h ps://

www.islandcrisiscaresociety.ca/stories/client‐stories/   

We spoke with Jake to find out how life in Orca Place has been since 

moving in. Here is what he had to say.  

“I was couch surfing for the weeks leading up to the opening of Orca 

Place, before that I was living in a hotel and my mental health was 

suffering.  

Since I have been at Orca Place my mental health has been stable 

and I have been physically healthy and put on a li le weight. I have 

also been able to do a li le part me work a couple of days a week. 

Stable housing allows me to focus on having a produc ve life with‐

out the worry of where I am going to lay my head down at night and 

makes mental health management a easy part of life. It is much easi‐

er to establish rou nes in this environment then on somebody's 

couch.” 

We asked Jake how safe he feels at Orca Place. “I would say I feel 

rela vely safe at Orca Place. I have witnessed a couple of minor con‐

flicts but I have never felt unsafe here. I think the residents are 

pre y good at self policing, at least from what I have seen. Security is 

pre y good, there are 

cameras everywhere 

and everybody is well 

aware of them. “ 

When asked about 

ways to improve, Jake 

said, “If I were to sug‐

gest anything to improve the building I would suggest more asser ve 

outreach directed at the substance users in the building who are 

obviously suffering.  

I have seen people leave this building that I feel would have benefit‐

ed if they had been provided more supports and given more me to 

establish themselves here. Everybody who lives here feels it when 

someone leaves the program. I have not been happy to see anyone 

Stable housing allows 

me to focus on having a 

produc ve life  



24  

The Homelessness Outreach Support Team (HOST) is a formal part‐

nership serving Oceanside’s most vulnerable popula on who experi‐

ence homelessness and instability by helping them access and main‐

tain housing, and to improve health outcomes through the provision 

of inter‐agency collabora on and support services. 

Island Crisis Care Society is a lead member of the inter‐agency col‐

labora ve team which includes Society of Organized Services, Men‐

tal Health and Substance Use Services, Canadian Mental Health Associa on, and Forward House Community Society.  

HOST allows clients to have access to 7‐day‐a‐week support, and assists in open communica on among agencies to ensure coordinated and 

informed support is delivered with a client‐centered focus. Oceanside Outreach is the program name for ICCS’s contribu on to the team 

and our Execu ve Director also regularly a ends the 

HOST mee ngs.  The program is par ally funded by 

Orca Place and addi onal support from the communi‐

ty through fundraising. 

leave the building whatever the reason or reasons.” 

ICCS shares Jake’s desire to see more asser ve outreach, and in fact 

this is one area that differs from many other suppor ve housing pro‐

grams in the province. ICCS has long argued that integrated outreach 

and recovery services are essen al to helping people achieve well‐

ness goals and improve their health. Our work with the HOST team 

has paved the way for more of this integra on. The Orca Place con‐

tract includes funding for outreach and addi onal funds are raised 

through the Coldest Night of the Year to support this aspect of the 

program. 

Jake told us that some of the space in the program is not used as well 

as it could be, “It would be nice if we could use the dining room in 

some capacity.”  The dining room has been closed during the pan‐

demic to preserve social distancing, but perhaps in the future op‐

ons can be found.  “With that said” Jake con nued, “I am very hap‐

py here. I have friends in the building and I like most of the staff. I 

have good community supports and feel like I am quite successful at 

Orca Place and appreciate the opportunity to be here.” 

Orca place has 1 regular and 1 casual Outreach Worker who par ci‐

pate with the Program Manager in HOST ac vi es.   

Outreach Worker Kevin with the “Clean Team” 
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Patricia Anderson began work with ICCS on June 13, 2011 as the 

Manager at Hirst House. She arrived at ICCS with a wealth of experi‐

ence from working with Prison Fellowship Canada and the Salva on 

Army. She quickly organized and updated  the paperwork and proce‐

dures at the program and later was involved in managing shelter 

services in Parksville at our temporary Cold Weather Shelter. In 2018 

Patricia was offered the opportunity to manage Newcastle Place. 

With support from Violet and Michelle she hired a team of support 

workers and moved 78 individuals who had been living in Tent City 

into worksite trailers that had been quickly renovated and moved by 

BC Housing to meet the emergency situa on. Patricia rose to the 

challenge, provided strong leadership, and managed in the face of 

community anger and protest.  

Sandra Fox recalled being hired by Patricia, “Patricia and Sylvia were 

interviewing me. Very quickly we all established a very good rapport. 

Patricia put the interview ques ons aside and said “I like you!” We 

all proceeded to discuss our vision for Newcastle. Patricia was very 

excited and so was I. I remember the interview went on for a long 

me—almost 2 hours. And when I was later hired and working onsite 

at Tent City, she would show up everyday with essen al oils and all 

kinds of support for me while I debriefed her on all the happenings.“ 

Sandra con nued,  “As the holiday season approached she decided 

we would have a ‘Christmas Hats’ compe on. So for 14 days, we all 

competed for the best Christmas Hat. She was like a li le kid and 

brought in antler hats and turkey hats and all sorts of weird and fun 

chapeaus for all of us to wear.  She never bothered to wear one at 

all! But she insisted that everyone par cipate and she brought them 

a Christmas hat if they didn’t have one! We had so many laughs.” 

Sandra said. 

Michelle Authier worked alongside Patricia in the rain and cold on 

moving day at Newcastle and later worked with her to bring the pro‐

gram to higher and higher levels of service and compliance with fire, 

safety, and society standards.  

Michell said, “Something Patricia said that really stood out to me is 

that she really wanted to give her all in life, to “live to the fullest.” 

She once said that ‘when I get to the finish line I wanted to slide into 

home base having spent myself on behalf of Christ.’ I think she did 

that in the way she talked about her faith and what it meant to her. I 

will always remember her passion and “up for anything” a tude and 

way of life.” 

Ruth Adam, who worked with Patricia as a fellow Program Manager 

for ICCS wrote, "When I think of Patricia, I think of three areas that 

have impacted me as a friend and co‐labourer. 

Presence: I no ced Patricia long before I really met her. She carried a 

presence into a room. She was bright, savvy, with a wealth of experi‐

ence. She could bring a joyful sense of humour into a mee ng as well 

as be able to be vulnerable. 

Faith: Patricia had a live, current, breathing faith which was in her; it 

wasn't something that she pulled out of her purse when needed. She 

was led by as well as taught by her faith. 

Courage: I saw that Patricia was up for the challenge of her work, 

especially The Newcastle project. It took courage to direct a very 

unique, o en poli cally charged endeavour for our community, and 

then create a community. She certainly accomplished this well, not 

observing from the sidelines. 

At the same me, when Patricia was given the imminent sentence of 
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The Samaritan House Team members are going above and beyond 

what is expected of them working in a low barrier shelter. They show 

courage, dedica on, kindness and they give women hope. They face 

stressful situa ons daily, unpredictable situa ons and some mes 

rudeness and abuse. They work together as a team and provide safe‐

ty and kindness. This support can not be successful without them. 

The impact of this teamwork can be seen in lives on the mend, on 

the move and on the go to new goals. 

One woman, we will call her Edith, has come very far. Elderly with 

medical issues she had mobility issues. She moved from the shelter 

to one of the suppor ve housing programs and then to another 

be er suited to her needs in the community. The Samaritan House 

team supported her through a hip replacement and advocated for 

her to receive a dona on for dentures that gave her so much confi‐

dence and a stunning smile. She has been a great advocate for Sa‐

maritan House and was given an opportunity to speak in public and 

on social media to tell her story of being a news reporter who inter‐

viewed Pierre Trudeau to end up on the street without a home. 

Another woman, June, was losing her children and in denial about 

the severity of her substance use disorder.  Entering the shelter she 

stabilized and later moved to one of Samaritan House’s sup‐

por ve housing programs. As her trust of staff grew she 

began to admit she had a problem and decided to go for 

treatment to get healthy for herself and her children. She 

did not return to the shelter, but the team remembers the 

day she was leaving and how scared and excited she was. It 

was a proud moment for them to be part of her journey. 

Anastasia was helping her and her son with a safe place to 

stay in an Samaritan House room for a couple of nights. She has now 

secured housing for her and her son with a big yard for him to play 

in. She is back in school and upgrading her educa on and enrolling in 

courses to start a career. 

Amy transi oned from being in and out of Samaritan House for years 

being very ac ve in her substance use. She found stable housing in a 

suppor ve housing building, thanks to the help of the team. It is the 

longest she has been housed since she began accessing the shelter.  

Rhonda is a great example of success. With everything she went 

through –  living on the street, suicide a empts, her drinking it is 

hard to believe that today, a er months of sobriety, she looks fan‐

tas c, with a huge beau ful smile! 

One client wrote about staff after moving on in her life, “Samaritan 

House was extremely helpful to me when I was stuck in a situation 

where I had nowhere to go at the time. They were there for me to 

talk through my severe anxiety, during this horrible time of COVID. 

They gave me a place to stay while I could not get myself together. 

The staff are amazing. Thank you for everything.” 

death she met it with this same courage. She 

was well acquainted with the fragility of life 

in her work and life in general and faced it 

with strength, once again, not from the side‐

lines! 

Richard Powell said, “Caron at Crescent 

House said she didn’t know Patricia well, but 

that she valued all her knowledge and her 

passion for the job. That made me remem‐

ber a conversa on I had with Patricia late in 

2019. I was visi ng her at Newcastle and 

a er the business we were discussing I asked 

her how she personally was doing. I told her 

that I really saw how much she had grown 

through the challenges ge ng Newcastle up 

and running and she said to me, ‘You know, 

it’s not really growth, I always used to be this 

way, but Newcastle has given me the oppor‐

tunity to remember myself and be me 

again.” 

That Newcastle Place was an opportunity to 

live her beliefs and be her true self, speaks to 

the value of diversity. Patricia was respected 

and appreciated by residents in all the pro‐

grams she managed and Patricia was o en 

observed with a twinkle in her eye coaching 

clients on life skills, gently correc ng bad 

behavior, and encouraging people to show 

empathy and kindness. She truly reflected 

the love of God, by loving others. Patricia 

died on March 20, 2020. We will miss Patri‐

cia and all the gi s that made her so unique 

to us. We are grateful for the work accom‐

plished and lives touched by her.  
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Complete audited Financial Statements are 

available upon request as prepared by: 



Island Crisis Care Society is proud to partner with and receive ongoing core funding 

from the following agencies. We recognize with gra tude and thanks the trust and 

partnership that these funds represent. 

We would also like to express our sincere thanks to these other organiza ons who have 

partnered and shared with us in a number of important ways this year.  

The Human States Diagram on page 10 is taken from material developed by 

Kennedy Lewis, MA, CCC and Kelsey Mech, MA CCC 


