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As the new year begins, there is a desire in many of us to seek 
new beginnings, to find solace in a good year completed 
and new adventures ahead. Yet our good resolutions seem 

more grey this year. Cold weather and on-going uncertainties make 
January seem bleak. More and more we see people around us in 
need….

And yet – as we will see in these pages, hope does exist –

• in the expression of art born out of a life of adversity

• In steps towards hope and learning through programs like 
Project Rise

• In the generosity of so many who pause and care for others 
during holiday times

• In the coming together of people in events like Coldest Night 
of the Year, when people across our communities set aside 
differences and dignity and walk together for a great cause – 
and to make a difference.

It is in these and so many other things that we find positive 
beginnings for a new year – and hope. 

FROM THE HEART
“Can’t they even see me?”
The clients in ICCS programs are much better off than the old 
gentleman I met this weekend. They have shelter, thanks to the 
generous support of donors who make our programs possible, and 
they have people around them who are trying to support their hard 
road towards new hope. And yet, again and again, as we talk with 
these folk as well, there is a common theme. “Why can’t people 
see me? Why do they look away when I enter the room? Why does 
no one care?”

In the upcoming season of Thanksgiving may we not avoid looking 
at others around us. Instead,  may we see with new eyes the 
people who we may not have noticed before, sitting in need not 
too far away, who deserve to be seen.

Island Crisis Care Society
2025 Bowen Rd Unit 3
Nanaimo, BC
V9S 5W9

Phone: 250-585-5505
Email: info@iccare.ca 
www.islandcrisiscaresociety.ca

Have you been feeling warm this summer? 
After the rainiest spring on record, it has 
been a shock to our systems to find the 

sweltering heat through the past weeks. Many of 
us have retreated to the cool of our basements, 
gone to the shoreline or hunkered down under 
air conditioning, praying for the moment and the 
heat to pass.

Yet, for those who have no place to shelter, 
the heat is more than just inconvenient or 
uncomfortable, it can be deadly. With no respite 
from the sun, people sleeping rough are the first 
to be impacted, and have nowhere to escape.

Just the other day, I was walking down a big city 
street and stopped to chat with a man who had 
evidently been sleeping rough, and had nowhere 
to go to escape from the blistering city heat. Yet his 
hunger had driven him to sit on a dirty sidewalk, 
asking for coins for food. He was an older man, 
thin and toothless. He told me of his origins far in 
the north of our country. “It must be pretty warm 
for you today” I laughed, and he replied with a 
grin and a chuckle.

And then he started to tell me about his desire not 
for coins, nor for food, but for being noticed. He 
pointed in scorn at some pennies someone had 
dropped at his feet before scurrying away, their 
guilt assuaged. “Just look at that,” he said to me, 
“They are not even legal money. Is that all I am 
worth?”
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NEW HAPPENINGS AT ICCS

The first part of 2022 has been one of action at ICCS, with 
the culmination of many dreams and new opportunities for 
making a difference.

• In March the long standing dream to create “More Room for 
Hope” was realised with the opening of the new Samaritan 
Place. With 51 supportive housing units, 14 Bridge to Housing 
(shelter) beds for women and one bridge to housing unit that 
can serve a family in need, the new Samaritan Place is offering 
many more people hope for the future.

• In April, the new Project Rise employability program began, 
seeing its first cohort graduate in July. What an amazing 
opportunity for people who have experienced adversity but 
are ready to move back into the workforce and independence 
to find new hope!

• Also in April, the Nanaimo Bakery and Café opened with a 
new revamped look and menu – ready to give new life (and 
yummy baked goods!) to our community. The Nanaimo 
Bakery and Café is owned by Rising Hope Services Inc, a social 
purpose subsidiary of ICCS. Profits from the Bakery and Café 
will be directed to support Project Rise and other innovative 
programs in ICCS.

The cover graphic on this newsletter is a photo of a mural being 
installed in the Nanaimo Bakery and Café by local artist Sabrina 
Saunders. Come by to grab a pastry and see this work as it is being 
unveiled piece by piece in the newly renovated Café!

TOP TO BOTTOM: THE NEW SAMARITAN PLACE,

MORE ROOM FOR HOPE QUILT, COHORT 1 GRAD CEREMONY 
STAFF ENJOYING TREATS AT THE BAKERY, CORRIE FILLING IN AS BARISTA



HEART TO HEART I PAGE 3

Come join us throughout summer 2022 at the Nanaimo Night 
Market on Commercial Street on Thursday nights from 
5-9pm! We share a booth with the Nanaimo Bakery and 

are representing the connection between ICCS and Rising Hope 
Services – social purpose parent company of the Nanaimo Bakery 
and Café.

Part of the fun is a weekly raffle prize. In order to enter for a chance 
to win, we ask that participants answer our question of the week. 
These questions are intended to gather the broader community’s 
thoughts and opinions on important matters relating to ICCS 
programs and potential innovations for the future. It has been so 
rewarding and inspiring speaking with people though the summer 
about ICCS programs, and about how to better tackle issues of 
homelessness and need in our community. True solutions are 
found through community collaboration which is exactly what we 
aim to foster with our presence at the night market!

Below are some of the questions and consecutive answers we have 
received so far.

Q: What does community mean to you?  A: Community means 
everyone coming together for a common cause

Q: How does homelessness affect the community?  A: It has negative 
effects that divide our community. Shows that we all don’t have 
empathy. It also shows our lack of services

Q: How can we help vulnerable people in our community?  A: 
Changing the conversation to make vulnerable people included, 
improving housing, healthcare, etc

Q: What do you consider to be basic needs?   A: Love, support, 
belonging, safety, food, shelter

OUR SUMMER INTERN ALEXANDRA AT THE MARKET

PAIGE AND SIOBHAN REPRESENTING THE BAKERY

BILL NORRIS, ICCS BOARD MEMBER, VOLUNTEERING AT OUR BOOTH

ICCS AT THE NANAIMO 
NIGHT MARKET



The annual BlueBank campaign has three aims:

1. Awareness and Thankfulness raising – reminding us all 
of the wonderful things we have to be thankful for – this 
and every season

2. Engagement – Talking about the issues we face every 
day, and the programs and support that address them. 
If you, your church or group would like one of our 
Engagement Teams to come and speak at your church 
or in a meeting, contact us at development @iccare.ca

3. Fundraising – as we are thinking of gratitude, you may 
be inspired to give to innovative programs that help ICCS 
clients be seen. There are two ways to do this – contact 
our engagement office to request a small blue bank, in 
which you can deposit a loonie or a toonie every time 
you feel grateful. Or, if you prefer, make a one time 
donation, designated to the BlueBank campaign, by 
cheque or through our online donation form at:

http://weblink.donorperfect.com/
BlueBankThanksgiving2022

Together we can make a difference!
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ICCS and the Nanaimo Bakery will be 

at the Nanaimo Night Market every 

Thursday evening through September 

1st. Our stall is located in the Diana Krall 

Plaza, near the food trucks.  Come by for a 

chat and the chance to win a sweet prize!

Some of you may remember Island Crisis Care Society’s annual 
Thanksgiving campaign – known as BlueBank.  In the past 
we circulated small “banks” for collecting funds to support 

our programs – 
hence the blue 
“bank” theme.  
For the past 
two years we 
have conducted 
this campaign 
v i r t u a l l y , 
e n c o u r a g i n g 
partners and 
s u p p o r t e r s 
to focus on 
t h a n k f u l n e s s 
in large ways 

and small, and then donate electronically through the Bluebank/
Thanksgiving donation  page. This year we want to focus our 
Thankfulness even further, encouraging people to set aside a 
Loonie or Toonie every time they have a thankful thought through 
the weeks leading up to Thanksgiving. 

In September, ICCS will be urging its constituents to think again 
about all we have to be Thankful for. As the annual BlueBank 
campaign launches just after Labour Day, we will be reaching out 
with the reminder to take a moment to take action – and to be 
thankful.

ASTRID AND ALEXANDRA AT THE NIGHT MARKET

THANKSGIVING 2022
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Project Rise is a new ICCS program aimed to support people 
who have experienced trauma in their lives move forward 
into independence.  The focus of Project Rise is to deliver pre-

employment and employment skills training and work placement 
opportunities to people who have experienced homelessness, but 
are now ready to re-integrate fully into community life. 

Program participants are identified and referred through existing 
ICCS programs and partner organizations, but actual participation 
in Project Rise will be completely voluntary. Each training and 
placement program is tailored to individual capacities and potential 
trajectory, and the Project Rise Coordinator and team will work on 
unique case plans for each participating client to ensure optimal 
self direction. 

In July 2022, the first cohort of Project Rise officially graduated! The 
participants in cohort 1 have risen to a level of independence and 
employability despite adversities in their past. The transformative 
atmosphere of the Project Rise space mixed with untold support 
from staff, volunteers, work hosts, and donors, has truly set this 
group up for success in their journeys to come. To say we are proud 
of this group is an understatement.

The Cohort 1 collective success really sets the stage for cohort 2 
who are eager to find out what they are capable of and to grow in 
areas that are interesting to them. Stephen Cochrane, the Project 
Rise coordinator, said a highlight of working with cohort 1 was the 
day they built the picnic table together and that the group got the 
job done independent of him. This activity really displayed the 
teamwork amongst the group, learning ability, and commitment to 
finishing the task at hand.

Other successes are that one participant independently sought 
out a job to start after her work placement ended. Two others 
are continuing employment with their work hosts, and another 
is going back to school. Cohort 1 has graduated with new skills, 
certifications, hours on the job, and most importantly a feeling of 
hopefulness about the future. 

STEPHEN COCHRANE
Project Rise Coordinator

TOP TO BOTTOM: 

PROJECT RISE GRADUATES, 

GRADUATION CEREMONY 

WITH VIOLET AND STEPHEN, 

CAKE FROM THE BAKERY

PROJECT RISE UPDATE
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We are well into cohort 2 of Project Rise. The six 
participants have finished their workshops and training 
and most of them have found work placements. I am 

connecting with 5 of the participants to ask them what drew them 
to Project Rise, how they are finding the program so far and what 
their hopes are for the future.

Lynda who I interview first says she is really happy and glad she is 
taking the course. She points out that the prospect of getting into 
landscaping and carpentry really interests her. Earlier in the week, 
while sharing lunch with Lynda during a break, she talked excitedly 
about her love of cooking and her goal of opening a food truck. 
Full of energy and excited about the future, she also expresses her 
interest in working for Shaw doing some videotaping. 

Alicia, my next interviewee, remarks that there is a lot of stuff she 
is learning in the program and that it can be exhausting at times. 
Seeing people at Newcastle Place leave in the morning to go to 
Project Rise, establishing a routine, she got interested and wanted 
to see for herself what the program is all about. 

She is not sure yet what she wants to do after graduation. “I’m just 
trying to get myself back doing things like a regular kinda person”, 
she says. 

Next up is Reese who found out about Project Rise at the Work BC 
Employment Services Centre at Brooks Landing in Nanaimo. He is 
still getting used to the program and hopes to be able to work and 
move into less supportive housing.

Joe who says that he has a lot of street smarts about him, is a 
resident at Newcastle Place. He says that he is slowly developing 
a routine, getting to the program each day with some help of his 
counsellors. Even though attending Project Rise makes him feel 
tired sometimes, he says he enjoys it. “They’re gonna try to fit 
me in somewhere doing something” he says.  “I’ve done a couple 
hours at the food bank. Oh, and at Loaves and Fishes yesterday.”

Asked about his hopes for the future he says that he would like to 
be properly housed and work in landscaping. “Don’t put me out 
there for three or four hours. Gimme the seven or eight hours, you 
know, I’m here to try to work” he says with determination.

Sammy, my last interviewee today, is a soft spoken woman who 
loves animals. She readily approaches Cinnamon, our summer 
intern’s dog, to give her cuddles. Sammy’s outreach worker at 
Newcastle Place, where she lives, told her about Project Rise. 
“Nora thought it would be a good program for me, like it fit” she 
says. She went to an information session at Newcastle Place led by 
Stephen, the Project Rise coordinator.

Sammy’s hopes for the future are building some new skills and 
getting a job. She adds says she would like to work with plants, 
work outside. “It’s fascinating to me” she remarks. Sammy takes 
care of one of the garden beds at Newcastle Place. “I grow just 
things that you can eat”, she explains. She loves growing things 
from seed, watching them grow into a fruit or vegetable.

We are excited to see how the seeds our Project Rise participants 
are planting during the program will blossom into hopeful futures 
for themselves. 

BY ASTRID FESCHUK, Communications Coordinator and

ALEXANDRA SOANES, Communications Intern

SAMMY AND REESE

ALICIA, JOE AND LYNDA

MEET OUR PROJECT RISE COHORT 2 
PARTICIPANTS

COHORT 2 PHASE 1 AND 2 GRADUATION


