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After a conscious effort first to Re-Frame our 
work in 2018-19, and then Re-Design in 2019-
20 and Re-Focus in 2020-21, this past year has 

felt like a launch to New Horizons.

• New Horizons for programs as we have seen 
opportunities arise to branch into new areas of 
client support and response and have emerged 
into new program prospects that seemed out of 
reach even a few years ago.

• New Horizons for clients as they have taken 
advantage of opportunities for creativity and art, 
have moved into new and larger program spaces, 
and have tasted new offerings like Project Rise, 
taking the step forward to independence.

• New Horizons for staff who have leaned into 
changes and committed to give their best on a 
day to day basis, to bring new life and hope to the 
clients at the centre of our programs.

• New Horizons for community as we have seen 
incredible opportunities to come together for 
meaningful causes, raising funds in our biggest 
ever Coldest Night of the Year and speaking out for 
awareness of those in our midst who have faced 
hardships, and continue to require our respect and 
care to see them along their own new journeys.

As the world has emerged from two years cocooned in pandemic 
restrictions and fear, there has been a real sense at the end of this 
year of emerging from a chrysalis, ready to face new beginnings.  

For ICCS, those beginnings and the new opportunities they present 
started a bit earlier and have become a theme for the year.

WHY NEW HORIZONS?

As we celebrate these New Horizons, we look forward 
to an even more exciting and dynamic year ahead, full 
of opportunities, full of positive change and support – 
and full of hope for the clients we serve.

(COVER ART AND ABOVE PAINTING BY CHRISTOS GLAROS, 
NEWCASTLE CLIENT. SEE PAGE 19 FOR HIS PROFILE)
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What a year it has been at ICCS. There have been so many 
changes but our mission and mandate stay the same. 
The needs keep growing and so we do what we can 

to help, committed to telling the stories that we hear of people 
finding hope in the midst of much anguish.

What an amazing day it was when we moved into the new 
Samaritan Place at 702 Nicol Street. One of the first things I did 
when I started my position as Program Director at Samaritan 
House in 2010 was look at how we could expand to a larger 
building. The More Room for Hope campaign was started a few 
years later and so to be able to move into this amazing new 
building at 702 Nicol Street is more than we could have ever 
imagined. God is so good.

As we have grown through the years, we have noticed that 
there is a need for so much more than just housing but with 
the constraints of our funding we recognized that we needed 
an alternate funding source to enable us to fully realize the 
potential of the clients we serve. On July 30th, 2021, the ICCS 
social purpose subsidiary Rising Hope Services Inc. purchased the 
Nanaimo Bakery building and business and has been working on 
a social enterprise conversion that will ultimately allow us to fund 
many forward-thinking programs for clients, like Project Rise.

Another thing that has been very close to my heart is a chaplaincy 
program for ICCS. When we opened Orca Place, we were blessed 
to have a volunteer chaplain step forward. Jerrold Paetkau, from 
Manna Ministries was someone known to most of the people 
moving into Orca and so when he came on as a volunteer chaplain 
at Orca it was a good fit for the residents. He can regularly be 
found sitting in one of the common spaces at Orca drinking coffee 
and available to chat with anyone who is interested.

My goal for a while has been to have chaplains in each of our 
programs and so a chaplaincy committee was formed as a board 
committee. I’m happy to say that we have worked through a 
Terms of Reference and application process and now have four 
chaplains in place. Jerrold serves at Orca and John at Newcastle 
Place, and we recently have placed Gloria and David at Samaritan 
Place. With the help of Pastor Ernie Gray we have set up regular 
support for the chaplains and are looking forward to the ways 
that God will bless this ministry opportunity.

The community has been so amazing with their support this past 
year in so many ways. Coldest Night of the Year raised more than 
ever before in both Nanaimo and Parksville. What a joy to see so 
many come together to make a difference.

EXECUTIVE DIRECTOR’S 
REPORT

To close I want to give a big shout out to our amazing staff, who 
without we wouldn’t be able to do all that we do. From those on 
the front lines to those in head office I have been amazed by their 
resiliency and strength. 

In hope,

VIOLET HAYES
EXECUTIVE DIRECTOR,

ISLAND CRISIS CARE SOCIETY
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VISION
To provide shelter and care for those in need,

reflecting the love of God in loving one another. 

SUPPORTIVE
HOUSING

Newcastle Place
Temporary Supportive Housing - 77 units

ASSISTED LIVING AND
SPECIALIZED SERVICES Orca Place

 Supportive Housing - 52 units

Mary’s Place
 Women’s Transitional Housing - 6 beds

Samaritan Place
Supportive Housing - 51 units

Safe Harbour
Assisted Living/Crisis Stabilization - 5 beds

The Bridge
Assisted Living/Supportive Recovery  - 6 beds

Hirst House
Assisted Living/Crisis Stabilization

for the Oceanside community - 6 beds

Crescent House
Assisted Living/Crisis Stabilization - 6 beds

OUTREACH

Nanaimo Rent Subsidies
15 Rent Subsidies

Oceanside Outreach

COMMUNITY
CONNECTION

Project Rise
Lifeskills & Pre-employment Training

WOMEN’S  SUPPORT
SERVICES

Samaritan Place-Bridge to Housing
14 Women’s only Bridge to Housing beds,

1 Family Bridge to Housing unit

ISLAND CRISIS CARE SOCIETY PROGRAMS

MISSION
Being hands of care in the heart of 
the Island we will endeavour to: 

• Help meet the immediate 
physical needs of those who 
come to our doors.

• Provide affordable housing 
for low and moderate income 
households.

• Provide counsel, guidance 
and prayer to aid those in 
need.

• Develop and provide 
programs to improve the 
quality of life of those who 
seek our help.

• Recognize that the whole 
person (body, soul and spirit) 
needs care.

• Bring comfort through the 
provision of quality care.
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Board Perspectives

“The horizon leans forward, offering you space to place new 
steps of change.” Maya Angelou

As the Chair of the ICCS Board of Directors, I have the privilege 
of seeing the work of ICCS from a unique vantage point. As the 
staff of ICCS work in the intricacies and rush of our programs, 
facing the daily toil of building new roads for our clients to find 
hope, as member of the Board, I have the advantage of a wider 
view. From this perspective, indeed, this year has been one 
of New Horizons. We have seen a fearless branching into new 
program areas, like Project Rise, aimed to bring a new kind of 
hope to clients, and we have seen the launch of a new venture 
through the creation of Rising Hope Services and the acquisition 
of the Nanaimo Bakery – opportunities for programmatic 
innovation and financial sustainability that will resonate well 
into the future. So too we have seen the realization of long term 
promise, as Samaritan Place has finally opened its doors so that 
even more program clients can have new horizons of hope.

I am always so proud to see the different perspectives and 
experiences we can bring to the table as a Board, committed 
to serve in our community. Yet as a Board we have grown and 
changed as well, grappling with the question of how we can 
better serve our organization and our community. As a part of 
this, the Board and its members has taken new steps to expand 
our support framework, delving into areas of Governance, 
and of Spiritual support to teams. We look forward to more 
opportunities for strategic growth and leadership to take ICCS 
into the future. 

As we look to that future, however, we also have the opportunity 
to look around us, to the community in which we live and work. 
Our program clients are at the heart of what motivates all of 
us, but their path to wellness and recovery cannot happen in 
isolation. Rather it is essential that their journey is understood 
in the context of the wider community in which we all live – and 
of which we are all members. As Chair of the ICCS Board, I feel 
that need acutely. We need to be a part of our community, here 
on Vancouver Island, but equally our communities in Nanaimo 
and Oceanside need to be a vital part of the work that we do, 
and support the new horizons that we can reach – together. 
This can be through dialogue, financial support, volunteering 
or membership, but it can also be simply through changing an 
attitude or mindset, remembering that every member of our 
community deserves to be counted, and have the chance to be a 
part of our collective hope for the future. 

SUSANNE LEE
ICCS BOARD CHAIR

RICK SEVENHUYSEN BILL NORRIS

TOM SEMPER BARBARA WAINE 

RON GOERZ AMANDA WAGNER 

ICCS BOARD MEMBERS 
FY 21-22

MESSAGE FROM
THE BOARD CHAIR
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FINANCIALS

Note: ICCS audited financial statements will be available following the Annual General Meeting in July 2022. The above figures represent 
the pre-audited financial statements, but are not expected to change substantially in the final audit report.
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STAFFING AND
CLIENT SUPPORT

A New Horizon for ICCS Staff: 
ICCS Moves to Provincial 
General Services Agreement 

In the summer of 2021, ICCS began research and consultations 
to determine if joining the Community Social Services 
Employer’s Association (CSSEA) as full members was possible. 

This membership would facilitate ICCS’s adoption of one of 
the provinces sectoral agreements to better support union 
employees.

A big advantage of a sectoral agreement is efficiency because 
individual employers do not need to dedicate time and resources 
to a bargaining process, and generally sectoral agreements reduce 
competition among agencies for a limited pool of workers. With 
the wages and benefits being roughly equal across the sector, 
organizations can focus on their culture and services to support 
potential employees.

Executives at ICCS made formal application in the fall of 2021 
and on February 17th, 2022 an Order in Council was received 
from the Lieutenant Governor of BC listing ICCS as a “Social 
Services Employer.” With receipt of the Order in Council ICCS 
had 4 months to make the changes necessary to comply with 
the sectoral agreement. For us, that agreement is the General 
Services Agreement (GSA) and it brings higher wages for workers, 
participation in a provincial pension plan, and enhanced benefits. 
With almost 40 changes in practice from our previous agreement, 
managers and employees alike have been working to update 
their knowledge and adapt to the new way of doing things. 
Some of the many benefits with the GSA include a more robust 
method of appointing candidates to positions, better processes 
for classifying jobs, and more extensive services for managing 
grievances, absences, and supporting the medical needs of 
employees. There will be many more benefits and stability as 
well, which will become clear in the coming months – and will 
make ICCS a better place to work for all of its employees, allowing 
us all to focus more energy on what is most important – the well-
being of our clients. 

Chaplaincy Program

ICCS has recently realized a long-standing dream of starting a 
formal Chaplaincy program to support clients and programs. 
Chaplaincy is a ministry of Presence. A chaplain represents 

God to the people he/she serves, being the “hands and feet of 
Jesus” to those in need of hope & pastoral care. It is more than 
just a social ministry – it is a readiness to meet as many needs 
as possible (emotional, spiritual, physical and mental.) It is a 
ministry of Guidance or nudging people forward to reach their 
potential. In the context of ICCS and its clients this must also be 
inclusive and diverse as part of our foundational values.

While the interactions of the small chaplaincy team remain 
necessarily confidential, anecdotally we know that this availability 
and support has already had a positive impact on clients across 
ICCS programs.

RICHARD POWELL
DIRECTOR OF 

ADMINISTRATION
CELEBRATING 20 
YEARS WITH ICCS

Staff Appreciation
All staff at ICCS are hugely valued for what they bring to 
our clients and programs and to ICCS as individuals. Each 
one brings their own character and gifts, personality 
and care to their work – and each one brings a heart 
for supporting those in need. This year, we particularly 
recognise two longstanding employees for their hard work 
and commitment to ICCS, Dionne Pierce who has served for 
10 years and currently is a client case worker at Samaritan 
Place where she is outreach for all Samaritan services, 
and Richard Powell who has served ICCS for 20 years, and 
currently holds the role of Director of Administration. 
Thanks to them, and to all of our committed staff members 
who make the programs of ICCS possible. 
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THE STAFF OF ICCS

FROM LEFT TO RIGHT, TOP TO BOTTOM:
THE ICCS TEAM WALKING IN CNOY22 OCEANSIDE, ICCS STAFF 

ENJOYING A TREAT AT THE NANAIMO BAKERY, CORRIE FILLING 
IN AS BARISTA AT THE NANAIMO BAKERY, ELSPETH MC’ING 

AT CNOY22 NANAIMO, NATASHA AND AMANDA HELPING 
WITH REGISTRATION AT CNOY22 NANAIMO, VIOLET SORTING 
CHRISTMAS GIFTS FOR DISTRIBUTION TO CLIENTS, JOHN AND 

SANDRA WITH KITS FOR THEIR CLIENTS
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THE IMPACT OF ART
Beauty Bringing New Horizons 
One of the most hope-filled things we have seen in ICCS programs 
through the years is the impact of beauty on people who have 
experienced pain. A moment of stillness, a flash of colour, a 
chance to see hope realized on a canvas or a page – all of these 
things and more create change, and hope for new horizons. 

Through the last year, we have seen much of this, through art 
created and art received. 

We saw beauty in art created at the 2021 Newcastle Place art 
show, where program clients created incredible works of art, 
which displayed emotion, skill and care. Often those who have 
experienced adversity can find new wellsprings of creativity in 
art.  

At the same time, ICCS programs were blessed with multiple gifts 
of art, especially around the launch of the new Samaritan Place 
Program. Parksville artist Nancy Day donated multiple garden and 
landscape paintings, and Nanaimo artist Marilyn Strongitharm 
inspired artists across the community to donate more than 70 
paintings of different sizes that could grace client rooms and 
spaces. Others, including ICCS volunteer Sharon Purves, the 
Nanaimo quilter’s guild, the Lutheran Women’s league and 
Jonanco Hobby Workshop donated quilts to grace the walls of 
the new program.   

“Art is the highest form of hope.”
- Gerhard Richter

LEFT: MARILYN STRONGITHARM (PICTURED HERE WITH HER 
HUSBAND JIM) WHO RALLIED NANAIMO ARTISTS TO DONATE MORE 

THAN 70 ARTWORKS TO BE DISPLAYED IN THE NEW SAMARITAN 
PLACE PROGRAM 
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The Japanese do not 
discard their broken 
pottery. Instead, they 

mix gold dust with lacquer 
to make repairs. The break 
becomes part of the piece’s 
history and the gold lines 
running through make the 
object even stronger and 
more beautiful.

Another family move triggered a new crisis and she was 
admitted to the hospital there. Here she found supportive 
people who helped her understand her illness. They taught 

her to recognize her triggers and strategies for staying calm. She 
also met a woman who got her involved in volunteer work. This 
changed Sonia’s world and she says it saved her life. She became 
focused on educating people about mental illness and willingly 
shares her experiences with others.

Now, Sonia hopes her passion and honesty will help to reduce 
the stigma and fears associated with mental illness. At the same 
time through the pain and difficulty of her experiences, she has 
cultivated the expression of her pain into new forms – first in 
writing, and later in works of art which allow her to share her 
talents and emotions with others. Her art is a life long passion 
that contributes to her healing. Her works are strong and deeply 
beautiful – gifts she can share now that she has been “mended 
with gold”.

Sonia is a client in ICCS programs in Oceanside – first at Orca 
Place and then at Hirst House and now again at Orca Place. 
Although she discovered she was not quite ready to fly solo she 
is progressing towards independence and happy that Orca house 
was there to catch her when she stumbled. Help from people and 
homes are intricately woven gold threads in her healing.

While Sonia’s story is unique, her situation is not. One in three 
people in Canada will experience some form of mental illness 
in their lives. Many people who access ICCS programs have 
experienced challenges with their mental health – challenges 
that they need support to overcome. Step by step, with that 
support, lives can re-emerge, and the gold can shine through.

MENDED WITH GOLD
BY SHEILA BACKMAN, ICCS STORYTELLING VOLUNTEER

ARTWORK BY 
SONIA

Sonia’s life reflects this beautiful philosophy. For a time, mental 
illness shattered her but she has worked hard to put her pieces 
back together. She is a remarkably earnest, sincere and warm 
hearted young woman whose wisdom extends well beyond her 
31 years. This is her story of breaks, struggles, and healings.

As a child Sonia worked hard at school, challenging herself 
through high school with an extra heavy class load. She dreamt 
of joining the military and training to become a medical doctor. A 
life of mental illness was not on her horizon.

This carefree oblivion ended as her school days were winding 
down and she experienced her first psychotic episode. Her life 
shifted instantly, and her dreams of a military career ended. She 
and her family had no idea what to do or where to turn for help. 
They had come up against something they didn’t understand. 
Somehow Sonia weathered this first storm and even felt some 
calm confidence at having done so. It was just the beginning of a 
hard road ahead.

A family move piled additional stresses on Sonia. This triggered 
a relapse into a serious psychotic episode. Her mind filled with 
voices and became disconnected from reality. For four days 
she wandered alone through their new city, homeless, terrified 
and frantic. It felt like “Hell on earth”. She ended up at the pulp 
mill, and police were called. They released her into her parents’ 
care, but then she attempted suicide and landed in hospital. It 
would be her home for the next six months. Here she learned the 
delusions, hallucinations, and disorganized thoughts had a name. 
She had schizophrenia.

The puzzle had a name but not yet a solution. A long hard road 
lay ahead. Treatment tends to rely on antipsychotic medications, 
counselling, and coaching in life skills. She made good progress 
while in hospital, but left before she was ready.

Her memories of the following months are choppy. She felt broken 
and out of control. No-one could understand her behaviour. One 
by one, her friends disappeared. She attempted suicide several 
times.

11
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Though it was a difficult year in terms of transitions and the 
lingering impacts of COVID, for the Prideaux/Samaritan team it 
was one of huge positives as well. More than anything, there is 
a sense of accomplishment that we have kept vulnerable people 
housed and alive for more than a year until we were able to move 
them to permanent housing.

Within this, there were many small triumphs which encouraged 
us all along the way: three individuals went to treatment facilities 
with success; two residents have remained sober, on their own, 
while staying at the ERC and have maintained sobriety; several 
have started the Project Rise program and several others have 
been able to maintain employment or obtain employment.

There has been a wonderful success as well in working with the 
Island Health Home Support Team to provide support to our 
residents – a relationship that will continue and grow in the new 
Samaritan Place.

HIGHLIGHTS 
FROM THE 
YEAR
FROM RONELL BOSMAN, 
SAMARITAN PLACE/
PRIDEAUX MANAGER 

During the 2021-22 year, ICCS’s flagship program, Samaritan 
House, was in transition – between the former Samaritan 
House and the soon to be Samaritan Place which finally 

welcomed clients in March 2022. During this in-between time, the 
program was housed in Prideaux Place, in the City’s Emergency 
Response Centre which allowed for transition between programs 
and housed a number of new clients – preparing the program 
and staff for their move to the much larger Samaritan Place, 
where there are 14 Bridge to Housing (shelter) beds for women, 
51 supportive housing units, and a new family Bridge to Housing 
unit, offering short term shelter for families in crisis. 

The year did have challenges, however. The wait to get into 
our new building was a difficult one  for most residents, and 
in the interim waiting time, there were moments of sorrow 

as a couple of residents passed away.

Staff dealt with the challenge of navigating in a temporary space 
that did not have enough room. We faced the realities of people 
coming to us off the street with complex medical challenges 
combined with addiction and mental health challenges, and 
many clients that were older in age. We almost doubled in 
numbers and had to navigate a temporary mat program during 
the extreme weather. Through it all, the pandemic continued to 
pose challenges for both clients and staff, causing a new level of 
fear and complexity.

Yet the staff showed a huge amount of resilience and dedication, 
with courage and heart in how they embraced the changes in 
our program the past year. They served our residents above 
and beyond what they were trained for.  We have heard from 
residents how safe and cared for they feel in the new space. 
One of our new residents, dealing with domestic violence, has 
informed staff that she appreciates them and how they show 
care. At long last, she feels safe. 

SAMARITAN PLACE/
PRIDEAUX

AT A  GLANCE:

SAMARITAN/PRIDEAUX PLACE -
BRIDGE TO HOUSING

• 100% women
• Unique clients served FY 21/22: 86
• Bed nights: 4793
• Total occupancy: 94% 
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ICCS established Samaritan House as its flagship program more 
than 30 years ago, creating a safe, warm, tolerant shelter 
environment for women in crisis, offering emotional support, 

nourishment, hygiene and referrals to community resources 
and programs. Built on principles of care before judgement, 
Samaritan House provided a much-needed haven of stability for 
women entering its doors in crisis and changed many lives in the 
process.

After a call to expand Samaritan House starting in 2017, the “More 
Room for Hope” campaign began to raise support and action for 
a bigger, better space for more women and men in crisis. The 
crisis was acute. In that year alone, 872 women in need were 
turned away as they were seeking shelter. In the face of this, we 
called, and partners responded, to bring support for growth and 
create “More Room” for these women in crisis and need.

MORE ROOM FOR HOPE QUILT MADE BY OUR 
VOLUNTEER SHARON

In 2020, this effort took a grand leap ahead with a commitment 
from BC Housing and support from the City of Nanaimo and 
partners, a commitment was made to create a new “Samaritan 

House” to give space for more women and men in crisis. 
Groundbreaking on the new location happened in early 2021, 
with construction following. Official opening was in March 2022.

The four-story building features 51 studio suites for people 
experiencing homelessness in the community. In addition to 
the studio supportive housing units, one floor features seven 
units with two beds each that will be available exclusively to 
vulnerable women. Island Crisis Care Society (ICCS) will manage 
the building, providing residents with 24/7 wraparound support 
services including meals, laundry services and access to mental 
health and wellness supports through Island Health.

Christened “Samaritan Place”, a name chosen by staff and 
residents together to honour the legacy of the original Samaritan 
House, this new program will offer new hope for people who 
have been in crisis, offering shelter and care for more people in 
need, and a step towards a more hopeful future.

Even as the program opens, though, we are aware and humbled 
by the wonderful and heartfelt donations made by so many 
people through the years aimed to bring More Room for Hope 
for women in crisis. All of these will make the new Samaritan 
Place an even more wonderful place of refuge, support and care 
in the years to come.

 
PRIDEAUX PLACE MEN’S ERC 

• 100% men
• Unique clients served FY 21/22: 32
• Bed nights: 4815
• Total occupancy: 96.3% 

 
MARTHA’S PLACE/PRIDEAUX 

• 100% women
• Unique clients served FY 21/22: 10
• Bed nights: 2131
• Total occupancy: 99%
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One of the things that has really been a challenge for the women 
in both Mary’s Place and the Nanaimo rent subsidies has been 
COVID. As with so many people, it has increased the isolation 
of the women in these programs. Outreach and Client support 
staff make an effort to check in on a regular basis, but resource 
constraints and programmatic demand have meant that these 
visits have reduced in frequency through the year.

At Mary’s Place, Outreach visits can include everything from 
taking clients for errands or appointments, helping them connect 
to community services for food or support, or making referrals. 
In addition, visits can be just a check in to see how they are doing 
and the offer of an important listening and caring ear. Even when 
face to face visits have been precluded because of COVID, phone 
check ins have happened, but face to face visits are preferred. 
Many clients do not have family support, so the case worker visit 
becomes very important. They have a lot of challenges with their 
physical and mental health on to top of their personal issues in 
life. 

Despite this, though, we have still seen many successes. One 
client who came to Mary’s Place from The Bridge, after attending 
treatment in Vancouver has been a positive story this year. She 
is still doing well and accessing on-going counselling via Zoom 
to ensure she maintains her sobriety. She keeps connected with 
the supports we have put in place and really appreciates the 
visits with her case worker. Like many in transitional housing, she 
is ready to move to market housing, but with current prices of 
housing this option remains out of reach. 

Mary’s place provides support to women who are seeking 
an environment that supports sobriety while they 
transition from homelessness to independent living. 

Up to six women at any one time can live at Mary’s Place each 
with their own private room but sharing communal cooking 
and living space, learning, growing and community life. While 
the women live essentially on their own, an Outreach or Client 
Case worker visits periodically to ensure that they are on track 
and have all they need. In addition, ICCS offers support to 13 
people in subsidized housing in Nanaimo, giving the opportunity 
of independence to people who would otherwise be unable to 
afford accommodation. All of the people in the Nanaimo rent 
subsidy program are women, and 5 out of the 13 are seniors – 
from age 67 to 75. 

We have been fortunate to be able to offer stability in 
longer term spaces, so that hope and a home remain.

We have also appreciated the option to allow people 
to move back and forth across programs when they have a 
change in need or encounter a crisis. One person in the program, 
for example, fell victim to a scam and lost so much money that 
they could no longer pay even the modest rent for transitional 
housing. This built-in programmatic flexibility meant that she was 
able to move back to the Bridge, and prevented her becoming 
homeless.

 HIGHLIGHTS FROM THE YEAR
FROM MANAGER RONELL BOSMAN AND CLIENT CASE 
WORKER TERRY AÑO 

MARY’S PLACE AND
NANAIMO OUTREACH

AT A  GLANCE:

MARY’S PLACE

• 100% women

• Unique clients served FY 21/22: 11

• Bed nights: 1900

• Total occupancy: 87%

AT A  GLANCE:

NANAIMO OUTREACH

• 100% women

• 13 rental subsidies
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NEWCASTLE PLACE

The focus at Newcastle Place is to provide an affordable, 
safe, secure home for people who have a low income, have 
been or are at risk of homelessness, and require supports 

with mental health and/or substance use. At Newcastle, program 
clients have their own small room, and have access to washrooms, 
laundry, and a dining room to meet their basic needs – things 
that many did not have for years before their stay at Newcastle 
Place. They also have the support of caring staff, and wraparound 
services to help them towards well-being. 

I have been so proud of our staff this year, who have again 
proven their dedication and commitment to the clients we serve. 
Covid has taken a toll and there is a lot of fatigue. However, the 
pandemic has provided some strong team building moments and 
staff rose to the challenge. Through hard work we were able to 
keep our cases to a minimum in a high stress atmosphere with 
clients who were not anxious to wear masks or get vaccinations 
and who are also highly immune compromised. We reached 
out to Public Health and all together we ended up hosting 
approximately 10 vaccination and booster clinics. In the end, 
over 80% of our clients were vaccinated out of 78 clients on site 
at that time.

I’m particularly proud of how hard the team worked and bonded 
together over our challenges with the toxic drug supply. We 
looked at the statistics from our site from August 2021-March of 
2022 and we had a total of 163 overdoses in that time. Several 
of these were multiple overdoses by the same clients who are 
particularly vulnerable. 

 HIGHLIGHTS 
OF THE YEAR
FROM SANDRA FOX, 
NEWCASTLE PLACE 
MANAGER 

Through extra safety checks on clients who were substance 
affected and diligence with making sure everyone was 
accounted for, we made sure we did not lose lives, and 

looked out for any clients who were substance affected with 
15-minute safety checks. There is no doubt that combined with 
the wellness checks, our safety checks helped us to save 162 of 
those lives! 

There were upbeat moments as well. We had our second annual 
art show in December, and it was very well attended. This 
continues to be a very popular event and we look forward to a 
3rd annual art show this year and hope to submit some of the 
client art to the Nanaimo Bakery & Café for display and sale.

Project Rise has been a wonderful opportunity for our clients as 
well. We currently have 3 clients enrolled (for cohort 1 starting 
in April) and have a list of several more clients interested in the 
upcoming July sessions. We also had two clients assist the Project 
Rise Coordinator with renovating the new ICCS Community 
Offices on Bowen Rd. – building skills and confidence. There is 
a lot of buzz that’s been created by Project Rise and I’m excited 
to have more of our clients participate in the next round! An 
impactful story this year is the hope that our client Lisa B has 
expressed since she was accepted into Project Rise. Lisa had a 
dream of being a carpenter. She applied and was accepted into 
Project Rise in March. She said she is excited to maybe get a 
practicum placement in a thrift store where she can fix things 
and use her carpentry skills. The difference in Lisa before she 
came to ICCS and after she came and was stabilized and began 
taking part in Project Rise is phenomenal. Her excitement and 
enthusiasm have already started to impact other clients, who are 
now anxious to be able to apply for future sessions.

AT A  GLANCE:

NEWCASTLE PLACE

• 51% women, 49% men

• Unique clients served FY 21/22: 112

• Bed nights: 26,703

• Total occupancy: 95%
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A DAY IN THE LIFE -
NEWCASTLE PLACE

It is impossible to describe a typical day in Newcastle Place. 
Born as it was in a flurry of action with the quick dismantling of 
Nanaimo’s Tent City in 2018, and the rapid pulling together of 

“temporary” accommodation for its former residents, Newcastle 
began in a blur of motion, and has been a place of dynamic change 
ever since. Housing up to 78 resident clients at a time in a maze 
of connected container houses, it is a place of human drama, of 
occasional turmoil and – perhaps surprisingly – frequent joy.

For Sandra Fox, Program Manager at Newcastle Place, days start 
early. She has been with Newcastle since day one, experiencing 
the good and the bad as the program has grown and developed 
through the years. Her normal shift starts at 7 in the morning, but 
she frequently shows up on site at 5 to connect with the night 
shift team. This connection is very important to Sandra. She has 
spent a significant effort in building a team that can weather the 
sometimes turbulent realities of Newcastle – a team that can 
come together to encourage one another and support clients, all 
in the midst of ever-changing day to day realities.

“You have to be the kind of person where you’re structured, and 
you keep track of all of the loose ends,” says Sandra with a wry 
grin, “but at the end of the day you have to be aware that it can 
all go south.”

While any supportive housing program will be dynamic, Newcastle 
is particularly unpredictable, in part due to its establishment as 
a space where people came directly from the privations of living 
rough on the streets to housing with no bridge programming in 
between, and in part because of the impermanent nature of the 
facility.

The cramped hallways at Newcastle still have a temporary feel 
to them, though the team has worked to make it a livable home 
for its short- and longer-term residents through the years. Unlike 
newer facilities that have bright, airy hallways and purpose-built 
facilities, Newcastle has expanded out of its container beginnings 
to be a space of created comfort, with a ramshackle hominess 
deliberately fostered by its team. In Sandra’s words, the program 
has grown out of almost nothing – “a pizza box and a paperclip 
when we started…” – to now serving as home for its clients, some 
of whom have lived there since its inception.

Connection is built on staff relationships as well. The team 
have a daily ritual called “Snaps” – a moment for departing 
night shift and incoming day shift staff to pause, share a 

smile, encourage one another, and take a breath before the next 
moment of Newcastle life. After sharing some necessary updates 
during these special moments, one by one they pull out little 
pieces of paper from a big jar, where through the past week, 
staff members have secretly put in sentiments of gratitude about 
one of their colleagues. After they are read, amidst chuckles 
and smiles, everyone raises their hands and ‘snaps’ their 
congratulations to the staff being celebrated.

Compassion at the Core
Despite the complexities of life at Newcastle, there are shining 
moments of hope and success. Sandra and her team are 
particularly proud of the activities program. It is client driven, 
responding to the needs and interests of participants themselves. 
At times up to 25 people cram into the small common room of 
the program to take part.

It makes a difference. Participants go from having no purpose 
to having something to get out of bed for – a focus beyond the 
challenges they face. “It gives them a structure. They can say, ‘I 
have a warm breakfast at 9, we are going to do a workshop at 1, 
we are going to have support at 4 and then we are going to have 
movie night or guitar lessons’ – so the meaningfulness is there.”

“At Newcastle there are so many problems with the site – it is not 
perfect, and they aren’t the biggest rooms, we don’t have the 
fancy facility, so we just throw a lot of programs at the people, 
and it has been received really well. People feel cared for.”

That care takes other forms as well. In a corner of her cramped 
office, a simple whiteboard tallies the “Lives Saved by Newcastle 
Staff” – 162 in the last 7 months. It is a stark reminder of the 
fragility of recovery, and of the often-heroic care given by staff to 
the clients they have come to know.

It is also an illustration of the incredible team that Sandra has 
built at Newcastle.

“You can’t come here and succeed if you’re not in it heart and 
soul.” 

16
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Crescent House supports individuals who were previously 
trapped in cycles of crisis and relapse take their first 
steps towards recovery. It is a place where people who 

are in need of a place to lay their head can find shelter for a 
night, a place to sleep off substances, if that is needed, without 
judgement. Crescent House also offers an assisted living and a 
crisis stabilization bed.

A big change at Crescent House in the next fiscal year will be the 
move of the Sobering and Assessment program to another Island 
Health partner, and the expansion of the Crisis Stabilization 
program to better support clients in higher need.

Crescent house has always been a strong program for ICCS in 
collaboration with Island Health. A great success from the year 
has been that we increased our occupancy rate significantly that 
year.

I would like to share an impactful story about one of our clients. 
Frankie (not his name) came to us by way of the sobering centre. 
He was homeless, estranged from his daughter, and was using 
substances so he could find some sense of joy, despite anger 
at his situation. When Frankie came to stay at Crescent House, 
it took about a week before he became upset with staff. After 
berating staff that “you don’t understand”, Frankie stormed out 
of the house. When he returned the next day Frankie had the 
body language of someone who was about to be back on the 
streets; however, he was praised for choosing to remove himself 
from a situation when he was upset. Frankie’s room was as he 
had left it and he settled in to rest after a night out. 

Something in Frankie changed after that incident. He seemed a 
bit more hopeful. Frankie was still a bit prickly some days but he 
would tell us he needed space or would return later to say “Hey, 
sorry but I was just in a mood” followed by “I’m trying to do some 
different things because I know I need to change”. 

He was gracious, even when he was angry. Frankie removed 
himself from the home overnight two more times, but he 
started leaving notes when he did that. He was apologetic 

but said he did not want to lash out at anyone at CH because he 
respected us too much.

After some time, Frankie made plans for treatment. After about 
five days he started to show signs he was scared. He began to get 
a bit angrier and more erratic. The day before he was scheduled 
to leave Frankie went out early in the morning and was gone 
most of the day. “Here it comes…,” we thought. What we didn’t 
know was Frankie was finishing his arrangements and the next 
morning at 6AM his daughter took him to Vancouver on the ferry 
(with support from VIHA) and he is in treatment today. He wasn’t 
nervous or scared when he left, he was excited and looking 
forward to a new beginning.

One of our Casual Social Workers at Crescent House also stood 
out this year. Faced with added program for staff, Logan jumped 
in and started taking programming ideas from SAH and adopted 
them for Crescent House. Currently, he offers a waffle brunch 
every Sunday and has been digging and cleaning up our gardens 
as we try to reclaim our backyard from the overgrown mess it 
had become and in doing so creating a programming opportunity 
for residents who want to work in a garden. He is a role model to 
his team members.

 HIGHLIGHTS 
OF THE YEAR
FROM JOHN HELPS, 
CRESCENT HOUSE 
MANAGER

CRESCENT HOUSE

AT A  GLANCE:

CRESCENT HOUSE - CRISIS STABILIZATION  

• 39% women, 61% men
• Unique clients served FY 21/22: 46
• Bed nights: 784
• Total occupancy: 72% 

CRESCENT HOUSE - SOBERING BEDS  

• 24% women, 76% men
• Unique clients served FY 21/22: 153
• Bed nights: 1048
• Total occupancy: 95%
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Sometimes people need a Safe Harbour, a place to find 
refuge, rest, and support. Safe Harbour House strives to 
offer just that, to people who are moving towards wellness.

The Program provides assisted living under the provincial 
government’s supportive recovery classification. It also provides 
safe housing and psychosocial support to people experiencing 
a mental health or substance-use related crisis. Most beds are 
utilized to prevent unnecessary hospitalization, to transition an 
Island Health client to housing after a stay in the hospital, as 
temporary respite, or to provide a safe place for monitoring and 
recovery.

Adjacent to Safe Harbour House, The Bridge provides long term 
supportive stays to clients who have reached a level of stability in 
their recovery but benefit from continuing support. The program 
is designed to continue the stabilization process and aid with life 
skills and relearning independent living – literally a “bridge” to a 
more stable and hopeful future. 

 HIGHLIGHTS FROM THE YEAR
FROM JOHN HELPS, SAFE HARBOUR/THE BRIDGE 
MANAGER

With the support of the Island Health Substance Use Support 
team, the Bridge has become a stronger program. There has 
been more continuity in the processes in working with the folks 
in that program.

One of our residents, Chris, approached me one day in early 2022 
and asked, “What is this all about?” holding up a flyer for Coldest 
Night of the Year. I told him that it was a major fundraiser and 
awareness raising event for our organization, happening in 6 
days’ time.

Chris asked how he could get involved and I told him I could help 
him get set up as a volunteer when I came in the following day 
when our office staff was around. The following day I came in 
and Chris told me “I signed up for that fundraiser, do you want 
to join my team?” I did not want Chris to end up discouraged, 
with nobody on his team and no money raised, so I agreed to 
join. Over the next 5 days Chris and I were able to get two more 
team members and then donations started coming in. I watched 
this little team Chris had put together climb the rankings of team 
donations and heard him getting increasingly excited to attend. 

On the day of the event, Chris, and I along with a staff 
member, a friend of hers and someone Chris knew all 
showed up to participate in the fundraiser on a miserable 

night. It was a lot of fun. Chris was proud of what he had done. 
When he left for treatment Chris stopped by the staff office to tell 
me how much it meant to him and how it was s special memory 
he will take with him. He wasn’t the only one.

Our staff continue to be amazing. At the end of the year I was 
off for holidays and one staff member was on-call for Nanaimo 
Assisted Living. During the time I was away we had four staff off 
due to covid or covid symptoms. Due to the short notice, we were 
unable to find additional casual staff but this one committed staff 
member managed everything with humour and grace.

I’m proud to work with this team. We have our struggles, but 
our full and part-time staff are dedicated, hardworking and show 
initiative. I’m honoured to work with all of them.

SAFE HARBOUR/
THE BRIDGE

AT A  GLANCE:

SAFE HARBOUR

• 44% women, 56% men

• Unique clients served FY 21/22: 70

• Bed nights: 1569

• Total occupancy: 86%

THE BRIDGE

• 55% women, 45% men

• Unique clients served FY 21/22: 20

• Bed nights: 1667

• Total occupancy: 76%
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FINDING HOME IN ART
BY ZACHERY COOPER, ICCS STORYTELLING CONSULTANT

In the painting, a sun, whose fiery lion-like mane ripples with 
gold and amber tendrils, hangs high in the canvas’ foreground 
and bears closed wise eyes. And around the canvas’ top and 

bottom edges, the light emitted from an eons-old, peaceful-
looking fireball pushes the background’s dark blue-black hues 
from view. One can speculate on the meaning behind the 
fleeting dark hues. Is it the depths of faraway deep space, or is 
it symbolism for how the light in everyone never runs cold and 
staves off any darkness, no matter how deep in the darkness one 
travels?

“It’s kind of our—we’re sunlight walking, basically. So, the sun is, 
it’s a nod to our origins,” Christos says.

A walk-through of Newcastle Place can feel like an art gallery 
and nearly every turn leads to an exhibit. Walk down the narrow 
hallway in the dorm-style container housing and hang a left 
into the recreation room, and one will see sketches or paintings 
pinned to the room’s corkboard. Head down the hallway and step 
outside, and hand-woven dreamcatchers hang from the covered 
smoking area’s high beams—their colourful ribbons twirling in 
the breeze. And twenty steps from the dreamcatchers, stone 
sculptures with river rock smooth faces stand tall alongside the 
blacktop. The stone sculptures are the work of Christos, whose 
artistic craft extends beyond the canvas to wood, stone, and even 
steel work. 

“A lot of the times, I see it inside the material. And working to 
free it,” Christos says. “There’s this experience where there’s a 
feeling that happens and as you go to carving it gradually comes 
more and more into focus. Like everything you do to it, [so many] 
starts to the infinite number of directions it can go. And you’re 
just close enough until you end up at the end you chose.”

Sometimes, the creation of art feels like entering another 
dimension where time stands still, or no longer exists. It’s a 
euphoric place anyone can enter when equipped with a little 

imagination and nothing more than a pen, brush, or chisel. And 
what one finds on this self-exploratory journey on the canvas or 
page can be very therapeutic and offer some perspective. “Time 
Disappears. It gives me a focus. Well, that’s the prime. What’s 
happening on the canvas, it’s kind of a reflection of what’s taking 
place inside of me, I think,” Christos says.

Christos has been an artist all his life. When he was a kid, he went 
to specialized classes in Toronto. “I went to a high school where 
half the classes were in art. So, by the time I got out of high school, 
I was already second-year college level. I did a lot of courses on 
my own before that,” he says. In his 20s, after attending college, 
he moved to Gabriola Island, where he opened a pottery shop 
and art studio. 

An artist’s work often draws influence or inspiration from 
previous life experiences. Although he’s been an artist all his life, 
making a living between his pottery shop and art studio, he had 
a long career as a diver.

“I did a dive course for fun, which turned into a job, and I ended 
up diving from the [west] coast [of] Canada, from here, to Alaska, 
collecting sea urchins,” Christos says. So, we were around the 
most exposed islands in the most remote areas of the country. 
And living out there 6 weeks at a time. So, you’re underwater, 
and if you see another diver, you’re too close. But we’re in 
the shallows swimming all around to the kelp forests. It was 
incredible. That turned into my full-time work for about 18 years, 
and basically, I would make art while I was in the fishing ground, 
watching the wind blow for three days on the fjord.”

Unfortunately, Christos lost part of his hearing due to diving, 
thus sidelining his career. However, no matter where life has 
taken him, he’s always had a home away from home, and to 
enter said home, he need only pick up a brush or throw some 
clay on a pottery wheel. As a long-time potter, he mentions how 
therapeutic pottery is because it’s so responsive. “You have to 
stay focused, or it’ll pick it up, and it’ll get transmitted into the 
clay. That’s why it’s such a good experience—throwing on the 
pottery wheel. It’s so responsive, everything just. . . there’s an 
actual physical reckoning.”

Everyone at Newcastle Place has authored a unique story. The 
supportive housing program’s objective is simple: provide an 
affordable, safe secure home for people who have low income, 
have been or are at risk of homelessness, and who may require 
support with mental health and/or substance abuse. Christos is 
one of 60 residents currently residing at Newcastle Place. He’s a 
potter, painter, wood and stone carver, a former diver, and most 
importantly, a beautiful human being.

“Every part of us, 
every atom, was born 
in the sun—the stars, 
right,” says Christos 
Glaros, a resident 
at Newcastle Place, 
referring to one of 
his recent works: an 
acrylic oil painting.
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Situated in a bright, modular style apartment building built 
by BC Housing on land owned by the City of Parksville, Orca 
Place contains 52 studio and one-bedroom suites, including 

6 accessible units, providing housing, support, and programs to 
oceanside residents who have been assessed and recommended 
by the local Housing and Outreach Support Team (HOST). 

 HIGHLIGHTS 
FROM THE 

YEAR
FROM  JULIE LAWRENCE, 
ORCA PLACE MANAGER

The year has brought many accomplishments and much to 
celebrate. Of course, there have also been challenges, but in 
this line of work we focus on strength and hope and thus we 
are provided with the momentum to always put our best foot 
forward, in a collaborative effort with community partners and 
organizations, staff, residents, and volunteers.

Forward House continues to visit our residents and to provide 
social and art programming, and local businesses volunteer 
their time and services to meet residents’ basic needs including 
an onsite hearing clinic, foot care clinic and hairdressing, things 
that many of us take for granted but are so very appreciated by 
our residents. One of our residents was experiencing a difficult 
time in their life, feeling very downtrodden with matts in their 
beautiful hair. They were taken to a local hairdresser who took 4 
hours of her time to gently comb each knot out and then to style 
this woman’s hair. She then saw the impact that spending that 
time had had on this resident and decided to bring her skill to 
others at Orca Place.

Another way that we have taken leaps and bounds this year has 
been in our vision of providing more connection and direction 
following such uncertain times and isolation, slowly reintegrating 
ways for residents to reconnect with others. Many of the staff 
have created and are facilitating programming based on what 
they are passionate about – things like crocheting, games and 
puzzles, movie night, and indigenous art, and have come up 
with unique ways to ensure our residents are able to celebrate 
holidays, anniversaries, and special occasions. Upcoming plans 
include bingo nights, jam sessions and meditation.

Our residents take a great deal of pride in their community, 
and some have enthusiastically joined our Clean Team 
work program, in which 4-5 residents go out into our 

neighboring areas, for a wage, and pick up litter and tidy up. We 
have also renewed our contract with the Downtown Business 
Association which allows us to employ another 3-4 residents to 
provide the same clean-up service in the downtown Parksville 
area. Last summer our Mayor called me into his office to offer 
a huge kudos to the wonderful job our residents do, along with 
our landscaping volunteer, to keep our site and neighborhood 
looking great.

On a personal level, this year, I learned a key part in what it 
means to lead a team, honoring and inspiring the individuals on 
your team to find and utilize their own strengths and passions. 
Through staff input and our client care meetings twice weekly, 
together we develop plans to support residents in goal planning. 
Sometimes the plan is to assist client with a weekly room clean or 
organizing their space, or it may include appointment prompting, 
medication support, or encouragement to join in programming. 
Whatever the assistance may be, I have seen my staff shine.

I thought this year it would be interesting to ask a few of our 
staff here at Orca what they have learned from our residents. 
An Outreach Worker said, “I’ve gained a greater knowledge and 
understanding of mental health and addictions by listening to our 
clients’ lived experience and assisting them navigate challenges. 
Their personal experience has provided a whole new perspective 
that can’t be gained through a textbook. I’m continually in awe of 
how amazingly resilient and brave our clients are.”

ORCA PLACE

AT A  GLANCE:

ORCA PLACE

• 28% women, 72% men

• Unique clients served FY 21/22: 64

• Bed nights: 18,682

• Total occupancy: 98.43%
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Hirst House provides stabilization beds to clients from 
Oceanside and surrounding communities – people who 
may have experienced a mental health or substance use 

crisis and need a place to recover and be cared for. Supported 
by a caring in-house team, the Oceanside Integrated Community 
Primary Care Team assess and refer clients to Hirst House and 
provide clinical support and case management. Our teams 
collaborate to successfully provide temporary respite, stability 
and a jumping off place for people in transition from mental 
health crisis. 

 HIGHLIGHTS FROM THE YEAR
FROM  JULIE LAWRENCE, HIRST HOUSE MANAGER

One of our great successes here at Hirst House continues to be 
our team of support workers who hold a special place in their 
heart for this smaller six bed house. It takes a special person to 
work independently, to divide their attention equally amongst six 
people who need it, to put special care into programming to help 
build a small community, and to put a special touch on preparing 
meals that nourish the house. Our staff go above and beyond to 
create a client-centered environment; and have managed to do 
so while navigating the uncertainty of a pandemic.

Staff have provided healthy distraction during a time of fear 
by providing listening, encouragement, and activities that are 
engaging.

The clients who come through the doors of Hirst House illustrate 
courage and perseverance. The impact they have on our lives is 
great. I can only imagine that it is not easy entering the unknown, 
agreeing to stay in a house where many rules apply. You are living 
with 5 other people you don’t know and there is a great deal of 
uncertainty, amidst what is often the hardest transitional time 
in their lives. However, for the hopes of getting well again and 
regaining control of their lives, our clients agree to take this step. 

One of our clients has been with us several times over the past 
four years. This young woman, having a lifetime of trauma and 
mental and physical health challenges, sought out help to leave 
an abusive environment. This client has come to Hirst House 
several times over the past few years, whilst trying out different 
housing options and not yet having found the right fit. Every time 
she returns to us she expresses great relief in having a familiar, 
safe place to return to where she can try once again to gain her 
footing. This woman’s resilience and courage to continue to try 
and to seek independence and wellness is admirable; and, upon 
every attempt she achieves being one step closer to her goals.

Most recently she has managed to secure part-time 
employment, has successfully engaged other clients in 
crafting and art projects and has really begun to share 

her story with staff. As this woman has shared with me, for her 
it often feels like one step forward and two steps backwards. 
However, she refuses to quit trying. Her story, as are many of our 
clients, is a tribute to the human spirit and of the importance of 
places such as Hirst House, where people can focus on getting 
better and not worrying about a roof over their head and food to 
eat. I thank God daily that Hirst house’s doors are open and can 
serve the most vulnerable people in our community.

HIRST HOUSE

AT A  GLANCE:

HIRST HOUSE

• 54% women, 46% men

• Unique clients served FY 21/22: 25

• Bed nights: 1813

• Total occupancy: 83%
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In Parksville, as an integral part of the Oceanside HOST 
(Homelessness Outreach Support Team), ICCS provides 
support to clients who may have been previously housed in 

ICCS programs, but now are in subsidized rental housing. These 
are clients who do not need the 24 hour care of supportive 
housing but need a weekly check in and assistance to maintain 
their housing.

ICCS also provides storage facilities for people who have been in 
housing programs or are precariously housed – offering a space 
for people who have lost their housing to keep small quantities 
of personal goods for their future re-housing. We also keep a 
few items stored ready to help people who we find housing for, 
and transportation support and costs to get clients from to key 
appointments at the O.A.T. clinic in Qualicum Beach.

ICCS also holds the lease on some units so that we are able to 
house people who are unable to find landlords who will rent 
to them because they don’t have references. In addition, when 
possible, the team provides direct outreach to people actually 
living/sleeping rough – again in conjunction with the HOST team.

My career as a Community Outreach Worker in Oceanside 
has been at times challenging, but also very rewarding. 
Some highlights included getting a gentleman off the 

streets after over 2 years of being unhoused and into Orca Place. 
Another highlight has been advocating for two people, one living 
in an old trailer that needs to be torn down due to fire risk, the 
other is a young female whose safety was constantly at risk when 
she was on the streets and finding them housing in our local 
shelter. In this position, there were also some struggles that exist 
in this community. One of these struggles is not having as many 
resources to address mental health and substance use needs; 
we do not have as many Island Health teams as larger cities 
do. Another challenge was not having many housing options 
available for clients which is such a barrier for people, especially 
being that the waiting list for most places is over a year long. 
As an Outreach Worker in Oceanside, I have learned to be both 
creative and resourceful. 

In a typical day I would go to the soup kitchen for two hours 
over lunch to connect with clients there and then quite often 
to the SOS to connect with people using the showers. When 
connecting with clients, I will assess what their needs are and 
either help them filling out housing applications or referring 
them to services in the community. On Wednesdays, if I don’t 
have a meeting, I will meet MANNA homeless society and then 
go to isolated areas of our community to connect with folks. On 
Thursdays I accompany a Ministry worker and deliver sandwiches 
to people on the streets in addition to those living in the isolated 
communities; I also hand out harm reduction supplies, pet food, 
and warm clothes. On Fridays I will go out again with the Ministry 
Worker to help people with applications and other resources. As 
an Outreach Worker I also perform VAT (Vulnerability Assessment 
Tool) testing which is a requirement for people who are applying 
for BC Housing. We also use people’s VAT scores to determine 
level of need when triaging them for our housing or HOST 
programs.

AT A  GLANCE:

OCEANSIDE OUTREACH

• 40% women, 60% men

• Unique clients served FY 21/22: 10

• Bed nights: 2668

 HIGHLIGHTS FROM THE YEAR
FROM THE OUTREACH TEAM, BY KEVIN MACK

OCEANSIDE OUTREACH
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Project Rise will launch its first cohort of students in April 
2022, but in fact, the program started earlier with the 
Orca place work placement pilot program in 2021. With 

a first group of students who started training in April 2021, 
and a second group in September to December, when four 
students went through a preliminary trial of the program, 
developing practical and working skills and applying them to 
work placements. 

While there were challenges faced within these preliminary 
pilot rounds, there were still positive impacts from the process. 
Of four participants originally selected for the April cohort, 
two found the burden of intense training overwhelming, and 
so were unable to complete the full program. Two others were 
very quickly able to leverage their participation into external 
work opportunities after completing an industry related 
certification. They shared anecdotally that this was due to the 
boost in self-esteem and confidence made possible from their 
short participation in the program.

In the second pilot round in September, lessons learned during 
the first phase were applied, including the hiring of a full time 
Coordinator for the program, resulting in appreciable impacts on 
all Project Rise participants. All participants reported improved 
health, specifically in their eating, sleeping and activities of daily 
living when they had structure and routine in their lives. Even 
more compellingly, there were individual impacts which have 
changed long term outlook for participants. This incredible boost 
to their confidence and self-esteem has begun to open doors for 
participants, helping them take steps towards a more hopeful 
future. 

PROJECT RISE: 
New Employability Program 
Launches Bringing Hope to 
ICCS Clients
One of the most exciting new developments in the past year 
was the design and development of Project Rise, a new ICCS 
program aimed to deliver pre-employment and employment 
skills training and work placement opportunities to people 
who have experienced homelessness but are now ready to 
re-integrate fully into independence and community life.

Many ICCS clients face barriers to employment and re-
connection to the community, based on adversity in their 
past, and the stigma of their present. This new program 
aims to fill that gap, supporting clients who have moved 
towards independence in housing but are unable to access 
the employment market take the next steps forward to 
regain the rhythm of community life.

Project Rise will work with participants for a total of 12 
weeks – first with one month of pre-employment training, 
and then through 8-week practical work placements, 
in partnership with local businesses, where clients can 
gain the skills and confidence to move forward towards 
independence. 

The program is currently being supported by multiple 
donors including the United Way, The Government of BC’s 
Ministry of Social Development and Poverty Reduction, 
The Nanaimo Foundation,  INEO Employment services, 
and several individual donors. Several local businesses 
and agencies have also stepped forward to offer work 
placements for program participants.

BROADENING 
HORIZONS

STEPHEN COCHRANE, 
PROJECT RISE 

COORDINATOR

GRADUATION OF PROJECT RISE PARTICIPANTS
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New Ventures on the Horizon

Some of the most dramatic new horizons that have opened 
for ICCS during 2021 have been the creation of a new ICCS 
subsidiary, the social purpose company Rising Hope Services 

Inc. and its acquisition of the Nanaimo Bakery and Café.  

These new directions will provide a mechanism for the long-term 
sustainability for ICCS programs, with profits from Rising Hope 
and the Bakery (and other potential companies that may later 
be acquired by Rising Hope) able now to potentially be donated 
back to ICCS programs, bringing a funding flexibility that will help 
us help our clients better. 

Rising Hope Services has been set up as a separate entity from 
ICCS. This means that though Rising Hope is a ‘subsidiary’ 
or affiliate of ICCS, its operations and that of its component 
companies (like the Nanaimo Bakery and Café) are entirely 
separate from the day-to-day operations of ICCS, and it is 
governed independently with its own management team and 
Board. While the purchase of the business was made possible 
through a loan from ICCS, Rising Hope and the Nanaimo Bakery 
will pay this back incrementally through the coming years. When 
that is done, the intent is for this separate social purpose entity 
to contribute profits from its revenues back into ICCS programs.

In its operations, though, Rising Hope/the Nanaimo Bakery and 
Café draw inspiration from the work of ICCS and is keeping this 
centre at the heart of its work. Hopes for the social impact of 
Rising hope and the Nanaimo Bakery are threefold:

1. To generate revenues back to innovative ICCS programs 
responding to clients’ real needs – like Project Rise 

2. To act as a host to work placements from programs like 
Project Rise

3. To serve as a community meeting space – more than the 
sum of its parts – allowing people across the community to 
come together and share not just a coffee and pastry, but an 
idea, a hope – or a new horizon.   

At the same time, ICCS draws not just funding but also inspiration 
from Rising Hope, and the social purpose companies that it will 
encompass. 

RISING HOPE AND
THE NANAIMO BAKERY:

What happened to Handmade for 
Hope?
Many people have asked throughout the year what 
happened to Handmade for Hope, the beloved ICCS 
collaboration between clients and volunteers to create 
handcrafts and sell them in the Nanaimo and Parksville 
area.

Handmade for Hope is still alive, just on a hiatus for a 
short time as teams regroup and planning grows. The 
hope is that it will be revamped in 2022 with a new 
face and a broader base with participation not just at 
Orca Place in Parksville but across all ICCS Supportive 
Housing Programs.

In the meantime, Handmade for Hope products are still 
available for sale, at the Nanaimo Bakery and Café. 
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COLDEST NIGHT OF
THE YEAR 2022

ABOVE: BABS, AGE 101, OUR 
OLDEST CNOY 22 WALKER

RIGHT: BARBARA WAINE, OUR 
TOP FUNDRAISER IN NANAIMO

CNOYNanaimo22 Was a Hit! 
(A Wet Hit…But Still a Hit…)
It did rain (it really rained!) but in spite of that there was a massive 
turnout of CNOY participants in both Nanaimo and Parksville, 
ready to take a stand to support people that have experienced 
homelessness in our communities. This included so many long 
time supporters and new friends – including the wonderful Babs 
Rogers, age 101, who walked again with her family.

Even more, participants came out and fund-raised in spectacular 
ways. After a successful year in CNOY2021, our team aimed 
high this year – and we were astounded when all told, thanks 
to the dedication and spectacular commitment of participants, 
over $150,000 was raised across both locations – 111% of our 
goal in Oceanside/Parksville and a whopping 136% of our goal 
in Nanaimo!

Funds raised in Parksville will go towards outreach and support 
services in Oceanside, and funds in Nanaimo will support 
program innovations for clients, including the new employability 
program Project Rise, and Life Skills for Community Connection 
programming that can offer clients new confidence, and new 
hope. 



At Island Crisis Care Society, we are grateful to all of the 
donors that make our programs possible. Every donation, 
however large or small, makes a difference to our 

programs, our clients and their hope for the future. It also shows 
how a community, coming together, can make a difference to all.

The below mentions are only a few of the many donors who have 
made a difference through this year, donating funds to programs 
and making the work we do possible. The contribution of many 
others, often sacrificially given, have also worked together to 
make a difference. Although we cannot name each person 
individually, know that you have had an impact. Thank you all! 

$1000 AND OVER

Beaubier Law, Catalyst paper, Coast Capital Savings, Ron and 
Erica Dmytruk, Shannon Gillespie, Ernie Gorrie, Great Canadian 
Casinos, Sarah Gullins, Hammond Bay Baptist Church, Eric Hentze, 
Gordon Loudon, Brian McCormack, Alice McWhinnie,  Nanaimo 
Alliance Church, Nanoose Bay Lions Club, Chris Nudd,  Oceanside 
Community Action team, Michelle Payne, Elizabeth Petrie, 
Michael Rogers, Rotary Club of Nanaimo Daybreak, Tim Schaap, 
Shoppers Drug Mart, Eleanor Sinclair, Anne Tanod, Orville Wagar,  
Mavis Wheatcroft, Oceanside Church, Mike Donovan, Shannon 
Holding

$5000 AND OVER

Karen Kenyon, Beverley Martin, Jarod Slobodan, Winners 
Merchants International, Anthonie den Boef, Catherine Watson 

DONOR 
HONOUR ROLL

$15000 AND OVER

Robert Hayes
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VOLUNTEERS

Volunteers give our programs life – sharing their time to 
care for clients and staff in myriad and unique ways.

Orca Place Manager, Julie Lawrence, recently highlighted 
an impactful volunteer experience. “One of our volunteers has 
continually showed up to share his heart and skills now for over 
two years. In addition to his contagious smile, he brings with him 
a huge giving heart which has had an incredible impact on both 
our site and the residents that he mentors. Bob goes above and 
beyond. He is known to show up with armfuls of dirt, plants, 
seeds, and tools, all donated from his circles. Bob commits to 
showing up twice a week for a couple of very hard-working hours. 
He has coached and worked with one resident in particular who 
signed up for our on-site gardening work program. Having the 
mentoring and one-on-one time has been life-changing for this 
resident. Together, they have created a landscape where residents 
feel pride in where they live and feel cared for; which, Bob will 
share, was his goal. Bob has planned and carried out planting 
seminars for our residents at Orca and a few of the other sites. 
He also takes it upon himself to source out donation soil, plants, 
and equipment. There have been several occasions where our 
neighbors have called just to say how beautifully maintained our 
site is, or a passer-by compliments us on the landscape. We all 
have come to know Bob as a friend, a mentor, and someone who 
cares deeply about our community. I know for me, everyday that 
I walk down our well-groomed pathway alongside the building, I 
quietly thank Bob for such a cared for space.” 

Says Sara Schreider, ICCS Volunteer Coordinator: “Volunteers 
help our programs become what they are; they provide that 
personal contact with clients... an assortment of experiences 
lived and taught... Just listening and taking that moment with 
somebody can make all the difference.”

$500 AND OVER

Barbara and Brian Clarke, Diane Bain, First Unitarian Fellowship 
of Nanaimo, Ron Goerz, Carol Harding, Brian and Val Hemingway,  
Jo-Anne Kingstone, Brian McRory, Sharon Meyer, Robert and 
Darlene Moss, Marie Naylor, Gail Price, David Robertson, Joanne 
Ross, Marlene Seibold, Sharing Hope Foundation, St Columba 
Presbyterian Church, St Andrew’s Presbyterian Women’s 
Association, Rita Stein, Harriet Thom, Jan Tize, John and Anne 
Townsend, Robert and Barbra Waine, Wayne Wolverton, Jasper 
Follows, Kathy Brown, Brenda Harder, Francie Howard, Josie 
Vanderze

$25000 AND OVER
Dena Manfredi

One of the greatest donations we see at ICCS is the donation 
of time by our cadre of caring volunteers. ICCS volunteers 
come in many shapes and sizes. Some offer skills and 
expertise, others provide transport or help in ICCS gardens, 
still others simply sit in quiet and caring with clients.  ICCS 
had approximately 45 volunteers in the past year.  Whatever 
they do, and however they share of themselves, we are 
grateful. 

SARA SCHREIDER 
WITH TWO OF 

HER VOLUNTEERS 
OF THE YEAR 



IN MEMORIAM

April 2021 saw the passing of a long time supporter and 
ICCS society member David Bain. His life long dedication 
to support those in need manifested in a legacy of giving 
with more than $3000 donated in his name and memory 
after his passing. A life of giving well honoured through his 
friends and family.

There are so many donors and supporters who contribute to 
ICCS programs in many ways.  We are grateful for all of their 
contributions, large and small. Each one makes a difference to 

our programs and clients.  While it would be impossible to mention 
all of them individually, the following are some highlights. 

• Parksville artist Nancy Day donated several original paintings 
to ICCS for display in programs. These, and additional paintings 
gathered by Marilyn Strongitharm from artists across Nanaimo 
are giving a window of beauty to ICCS clients.

• After the community rallying for Samaritan House expansion 
through the More Room for Hope campaign through the 
past several years, ICCS volunteer Sharon Purves pulled 
together some very special quilt squares into a bespoke quilt, 
highlighting some of the larger More Room for Hope donors, 
for display in the new Samaritan Place.

• So many community groups dedicate caring to our programs 
and clients through raising funds, gathering specific in kind 
supports and raising awareness about the issues that clients 
face. One example is Altrusa International of Nanaimo, who 
have put together generous gift bags for distribution to ICCS 
clients several times through the year, donated bus passes 
and even quilts for comfort and dedication. The Canadian 
Federation of University Women (CFUW), led by Donations 
Coordinator Sue Beasley, have gathered monthly thematic 
donations for ICCS programs while at the same time bringing 
awareness about the work we do in their monthly newsletter. 
Khalsa Aid has also regularly brought support and care items 
for use in Samaritan Place, and the City of Nanaimo staff pulled 
together special welcome packages.

• Several Brownie and Girl Guide troops have shared caring 
through the donation of pajamas, personal items and even 
hand written notes for clients, including the Northfield 
Brownies and the Girl Guides Boomers Trefoil. What a 
wonderful way to bring a smile to our faces, and comfort and 
rest to people in need.

• In December of 2021, the staff at The Queens Nanaimo held 
a special fundraiser - a great opportunity to bring people 
together again as COVID restrictions started to ease. In a great 
night of music and celebration, they raised valuable funds to 
support programs at the new Samaritan Place. 

• Christmas was made very special for ICCS clients through the 
generosity and creativity of many people and groups who 
came together to ensure that every ICCS client received a 
gift this Christmas. Special kudos go to Joanne Iormetti and 
Friends for raising funds to procure 250 insulated travel mugs 
and backpacks to pack gifts in, Laura Kelsey and the Nanaimo 
Shoebox Project, The Fairview Community School with their 
Everyone Deserves a Smile project, the Nanaimo Newcomers 
group, and so many more including Katies’ Korner, Brechin 
United Church, the Zonta Club, Altrusa, CFUW, and the 
Nanaimo Christian School. Thank you all!
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HIGHLIGHTS OF IN KIND GIVING

FROM TOP TO BOTTOM, LEFT TO RIGHT: FAIRVIEW COMMUNITY 
SCHOOL PACKAGES BEING DELIVERED, BERWICK ON THE LAKE 
DONATING CARE PACKAGES, JOANNE IORMETTI AND FRIENDS 
DROPPING OFF GIFTS, EDDIE BAUER DONATING WINTER COATS, 
WELCOME GIFTS FOR CLIENTS AT SAMARITAN PLACE FROM THE CITY 
OF NANAIMO STAFF, NANCY DAY DONATING ARTWORK (WITH VIOLET 
HAYES), BACKPACKS WITH CARE PACKAGES READY FOR DELIVERY, 
ALTRUSA NANAIMO DONATING A QUILT FOR SAMARITAN PLACE



COMMUNITY PARTNERS

ICCS collaborates with many partners in its work. The below 
list is necessarily incomplete but highlights a few of the vital 
collaborative relationships across our community that help our 
programs and together make an impact. 

MAJOR SUPPORTERS


